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REQUEST FOR PROPOSAL for SELECTION OF PROJECT MANAGEMENT AGENCY (PMA)

 Vide NIT NO: - Revamp/0096/2021
Subject: Appointment of Project Management Agency (PMA) to provide services for implementation of works under Revamped Reforms-Linked Results-Based Distribution Sector Scheme in Discom MVVNL Lucknow of State of Uttar Pradesh 

SECTION 1: INFORMATION TO BIDDERS

Subject: - Appointment of Project Management Agency (PMA) / Consultant to provide services for implementation of works under Revamped Reforms-Linked Results-Based Distribution Sector Scheme in State of Uttar Pradesh. 

A. ABOUT THE SCHEME: -
1. The Revamped Reforms-based and Results-linked, Distribution Sector Scheme seeks to improve the operational efficiencies and financial sustainability, by providing conditional financial assistance to DISCOMs for strengthening of supply infrastructure based on meeting pre-qualifying criteria and achieving basic minimum benchmarks. The scheme has the following parts:
1.1 Part A - Metering & Distribution Infrastructure Works: Installation of smart prepaid meters for all consumers, communicable meters integrated with AMI for all DTs & Feeders and a unified billing and collection system; Feeder Segregation, AB cables installation, SCADA and DMS in urban areas and regular distribution infrastructure creation and strengthening works in all areas.

Component I of Part A – Metering

i. Elimination of human interface in metering, billing and collection is essential to reduce AT&C losses. To eliminate human interface, an end-to-end technological solution of Advanced Metering Infrastructure (AMI), covering the distribution system is proposed.

ii. 100% Consumer metering including agriculture consumers shall be covered through prepaid or smart prepaid mode. 100% communicable DT & Feeder Metering with AMI is to be taken up, so as to enable Energy Accounting.

iii. Existing Feeder Online Monitoring System will be integrated within the AMI system. Unmetered Feeders will be metered and made online. Feeder meters, if not already online, will be made online under the scheme. Existing non communicable DT meters shall also be replaced with communicable meters and integrated with AMI. The new DT meters or those being replaced shall be installed in TOTEX mode and shall be communicable.

Under this component, Discom are planning to take up works related to technical loss reduction and system strengthening. A list of indicative works is given below: 

i. Augmentation of existing 33/11 KV Substations, construction of new 33/11 KV S/s.
ii. Provision of Armoured / Aerial bunched Cables (ABC) in high loss areas 

iii. Segregation / Bifurcation of feeders and other allied works 

iv. Replacement of conductors, which are old/frayed 

v. Additional HT & LT lines to improve quality of supply 

vi. IT/OT enablement works, Supervisory Control and Data Acquisition (SCADA) in all urban areas; and DMS in 100 urban centres above the population of 2.75 lakhs as per urban census 2011 

vii. Works like new feeders, capacitors, etc. for loss reduction 

viii. High Voltage Distribution System (HVDS) in high loss areas 

ix. Distribution Works for system strengthening
x. Renovation & Modernization of 33/11 KV S/s.
1.2 Part B - Training & Capacity Building and other Enabling & Supporting Activities: Supporting and enabling components, such as Nodal Agency fee, enabling components of MoP (communication plan, consumer awareness and other associated measures such as third-party evaluation etc.), up-gradation of Smart Grid Knowledge Centre, training and capacity building, awards and recognitions etc.

The project will be implemented in demarcated areas of Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL), referred to as “DISCOM” hereinafter, which is responsible for electricity distribution within the Indian state of Uttar Pradesh.

Discom will be responsible for management of overall project which will be handled by the Project Manager appointed by Discom. The Project Manager will be assisted by the Project Management Agency (PMA) at DISCOM level for planning and monitoring of overall project implementation activities and providing necessary project management services. The overall implementation hierarchy of project in the State will be as below:
 SHAPE  \* MERGEFORMAT 



2. Uttar Pradesh Power Corporation Limited (UPPCL) incorporated on 14th January 2000 and its associated Discom’s, namely Purvanchal Vidyut Vitran Nigam Ltd (PuVVNL), Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL), Paschimanchal Vidyut Vitaram Nigam Ltd.(PVVNL), Dakshinanchal Vidyut Vitaran Nigam Ltd.(DVVNL) & Kanpur Electric Supply Company Ltd. (KESCO) are the companies responsible for electricity distribution within the Indian state of Uttar Pradesh. Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL) requires the services of reputed, well established and financially sound Project Management Agency (PMA) also referred to as “Consultant” for smooth execution of works under the scheme. 
3. Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL) invites bids for engaging a consultant for on the basis of Domestic Competitive Bidding for the following contract package in the State of Uttar Pradesh. 

TABLE 1: DETAILS OF PROJECT 

	Name of Discom
	Name of Scheme
	Districts Covered
	Assignment period (Months)

	MVVNL - Lucknow

	Revamped Reforms-Linked Results-Based Distribution Sector Scheme
	Badaun, Bareilly, Shahjahanpur, Pilibhit, Lakhimpur Kheri, Sitapur, Hardoi, Raebareli, Unnao, Lucknow, Ayodhya, Ambedkar nagar, Barabanki, Sultanpur, Amethi, Gonda, Balrampur, Bahraich and Shravasti
	52 months (extendable upto 6 months at the sole discretion of Discom)


TABLE 2: INDICATIVE PROJECT COST OF WORKS TO BE UNDERTAKEN UNDER THE SCHEME

	S. No.
	Component
	Type of work
	Estimated works to be undertaken
	Estimated Unit Rate (in Rs. Lacs) 
	Estimated Cost (in Rs. Lacs) 

	
	
	
	Unit
	Qty
	
	

	1
	Component I of Part A
	Smart Prepaid Consumer Metering
	No
	 72,92,242 
	0.04973
	 3,62,643.19 

	2
	
	D.T. Metering (Communicable with AMI)
	No
	 4,89,463 
	0.14797
	 72,425.84 

	3
	
	Replacement of non-communicable DT meters with AMI meters
	No
	-
	-
	-

	4
	
	11KV Feeder Metering
	No
	 4,002 
	0.10000
	 400.20 

	 
	 
	Project Cost of Component I
	 
	4,35,469.23

	 
	 
	 
	 
	 
	 
	 

	5
	Component II of Part A - Priority 1 (Loss Reduction)
	Armoured Cabling in High Loss Areas
	Km
	                                 - 
	                                                  - 
	                                                    - 

	6
	
	Replacement of Bare conductors with AB Cables
	Km
	 7,000 
	17.50
	1,22,500.00

	7
	
	11 KV Feeder Segregation - Overhead
	Km
	 1,200 
	12.00
	14,400.00

	8
	
	11 KV Feeder Segregation - Underground
	Km
	 200 
	40.00
	8,000.00

	9
	
	Underground Cabling of 11 KV and LT lines in high loss urban areas
	Km
	                                 - 
	                                                  - 
	                                                    - 

	 
	 
	 
	 
	 
	 
	 

	10
	Component II of Part A - Priority 2 (System Strengthening)
	Replacement of conductors, which are old/frayed
	Km
	                                 - 
	0.00
	0.00

	11
	
	Construction of new11kv feeder - Overhead(O/H)
	Km
	 7,000 
	12.00
	 84,000.00 

	12
	
	Construction of new11kv feeder - Underground(U/G)
	Km
	 600 
	40.00
	 24,000.00 

	13
	
	Construction of new11kv agricultural feeder
	Km
	 1,750 
	15.53
	 27,177.50 

	14
	
	construction of additional LT line -  (AB Cable)
	Km
	 4,500 
	4.37
	 19,665.00 

	15
	
	Increasing capacity of DT
	No
	 40,000 
	6.00
	 2,40,000.00 

	16
	
	Installation of new DT (including U/G + O/H HT Lines)
	No
	 22,500 
	5.00
	 1,12,500.00 

	17
	
	Strengthening of 11kv existing line
	Km
	 250 
	3.50
	 875.00 

	18
	
	Strengthening of existing LT Line (AB Cable)
	Km
	 2,250 
	4.50
	 10,125.00 

	19
	
	Construction of Underground LT lines of new proposed D.T.S
	Km
	 400 
	40.00
	 16,000.00 

	20
	
	Earthing of existing S/S & D.T.S.
	No
	(4000 S/S +
 1,00,000 DTS)
	 
	10,000.00

	21
	
	new 33/11 KV substations and associated 33 KV lines
	No
	 175 
	500.00
	 87,500.00 

	22
	
	Augmentation of 33/11 kv S/S - Increasing Capacity
	No
	 70 
	70.00
	 4,900.00 

	23
	
	Augmentation of 33/11 kv S/S - Capacity Addition
	No
	 70 
	125.00
	 8,750.00 

	24
	
	Construction of new 33 kv Line - U/G
	Km
	 300 
	55.00
	 16,500.00 

	25
	
	Construction of new 33 kv Line - O/H
	Km
	 2,000 
	16.00
	 32,000.00 

	26
	
	Strengthening of 33kv existing line
	Km
	 450 
	3.50
	 1,575.00 

	27
	
	IT/OT enablement works
	 
	 
	 
	20,970.70

	28
	
	SCADA and D.M.S. (Distribution Management System) in areas having population above 2.5 lacs
	 
	 
	 
	10,300.00

	29
	
	Installation of capacitor banks at 33/11 kv S/S 
	No
	 475 
	25.00
	 11,875.00 

	30
	
	Provision of computer's (Desktop/Laptop) + UPS and Computer table. 
	No
	 475 
	0.75
	 356.25 

	31
	
	Provision for Misc. works like road cutting charges railway crossing charges, labour cess, cable for D.T. meter etc.
	 
	                                 - 
	                                                  - 
	                                                    - 

	32
	
	Renovation & Modernisation of existing 33/11 kv S/S
	No
	 800 
	100.00
	 80,000.00 

	 
	 
	 Project Cost of Component II 
	9,63,969.45

	 
	 
	Overall Project Cost (Component I and II)
	13,99,438.68


4. A bidder will be an individual firm/individual company/individual partnership firm. 
5. Selection of PMA/ Consultant shall be made in accordance with the method of selection specified in Data Sheet. 
6. The PMA shall perform all the duties as per Terms for Reference (TOR) given in this Request For Proposal (RFP) along with any amendment thereof.
7. Bidders are required to furnish all information and documents in English as called for in RFP. 
8. No additions, alterations and over-writings in the bid or accompanying documents will be accepted. 
9. The bidders must familiarize themselves with local conditions and take them into account in preparing their bid. To obtain information on the assignment and on the local conditions, bidders are encouraged to visit the Owner/project site before submitting a bid and to attend a pre-bid conference specified in the Data Sheet. Attending the pre-bid conference is optional. The Bidders’ representative should contact the officials named in the Data Sheet to arrange for their visit or to obtain additional information on the pre-bid conference. The costs of preparing the bid and of negotiating the contract, including visit to the Owner/project site, are not reimbursable as a direct cost of the assignment. 
10. DISCOM policy requires that consultants provide professional, objective and impartial advice and at all times hold the Owner’s interest paramount, without any consideration for future work, and strictly avoid conflicts with other assignments or their own corporate interests. 
11. Without limitation on the generality of this rule, if the bidder has been engaged by the Owner to provide goods or works for the same project, the said bidder shall be disqualified from providing consulting services for the same project. Conversely, if the bidder is hired to provide consulting services for the preparation or implementation of the project, the said bidder shall be disqualified from subsequently providing goods or works or services related to the initial assignment (other than a continuation of the bidder’s earlier consulting services) for the same project. Bidders shall not be hired for any assignment which, by its nature, may be in conflict with another assignment of the bidder. 
12. Request for Proposal (RFP) document can be downloaded from the website of DISCOM (MVVNL Lucknow) and the bids will be submitted electronically on e- tendering mode only. Tender cost (Cost of Tender Document)        Rs. 10,000+ GST@ 18% shall be deposited online through NEFT/RTGS in Bank Account Number – 10101985738 and IFSC code SBIN0003347  of State Bank of India, Ashok Marg Branch, Lucknow in name of Executive Engineer to Managing Director, MVVNL Lucknow. Bidder shall upload proof of online deposit viz. Unique Transaction Reference (UTR) number or copy of original pay in slip of the bank along with tender documents failing which the tender shall be summarily rejected. Bid Security (EMD or Earnest Money Deposit Rs. 130.0 Lack) valid for a period of 180 days shall be submitted in the form of a bank guarantee from any Nationalized/Scheduled Bank, drawn in favor of Executive Engineer to Managing Director, MVVNL Lucknow Payable at Lucknow  or in form of remittance by online transfer through NEFT/RTGS in Bank Account Number 10101985738 and IFSC code SBIN0003347  of State Bank of India, Ashok Marg Branch, Lucknow in name of Executive Engineer to Managing Director, MVVNL Lucknow. 
13. The Bid should be submitted through e-tendering mode by Bidders having three parts. The parts of the Bid are Part 1:  Tender cost(proof of online deposit viz. Unique Transaction Reference (UTR) number or copy of original pay-in slip of the bank) & EMD(proof of online deposit viz. Unique Transaction Reference (UTR) number or copy of original pay-in slip of the bank or copy of original bank guarantee)to be submitted positively as mentioned in latest tender notice, failing which the tender shall be summarily rejected. Part 2-Technical Bid and Part 3: Financial Bid. Stage -1 of the Evaluation shall consider the evaluation of the Technical Bid (i.e. Part 1 & 2). The firms scoring the qualifying marks (minimum 70%) will be considered by DISCOM for financial bid opening and schedule of financial bid will be intimated to the selected eligible firms by DISCOM. Under stage 2, the financial Bid of selected eligible firms in the technical bid shall be opened in the DISCOM office in the presence of such technically responsive bidders or their authorized representatives, in case they wish to be present in person. The award of work shall be done on QCBS (70:30) (Quality Cost Based Selection approach) among the qualifying bidders shortlisted after Technical Evaluation. The bid should be unconditional and unqualified. Conditional and incomplete bids shall not be accepted. 
14. The bid document shall be submitted in the following manner: The bid shall be accompanied with earnest money deposit (EMD) amounting to Rs 1,30,00,000/- (Rupees One Crore Thirty Lack only) and cost of tender document amounting to Rs. 11,800/- (Rupees Eleven Thousand Eight Hundred only). Any bid not accompanied by acceptable bid security and proof of online deposit of cost of tender document shall be rejected as non- responsive.
DISCOM will be entitled to forfeit the amount of earnest money without prejudice to DISCOM any other right or remedy under the following conditions: a) If an Applicant engages in a corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice as envisaged under this RFP; b) If any Applicant withdraws its Proposal during the period of its validity as specified in this RFP and as extended by the bidder from time to time, c) In the case of the Selected bidder, if the Selected Applicant fails to sign the contract or provide the Performance Security within the specified time limit, or d) If the Applicant commits any breach of terms of this RFP or is found to have made a false representation to DISCOM. The Technical Bid should be submitted as per Section-3 and Price Bid in Excel Sheet as per section 4. The Technical Bid and Price Bid must be submitted through e-tendering mode only 

15. EMD will be refunded to the successful Bidder, after signing of the Contract Agreement and furnishing of requisite Contract Performance Guarantee by the successful bidder. 
16. EMD of all unsuccessful Bidders shall be returned within thirty (30) days of signing of contract agreement with the successful bidder.
17. The Owner shall examine the Bid to determine whether the bids are responsive to the requirements of the bid document. Bids shall be considered non - responsive and liable for rejection for the following reasons:
· Bid is not uploaded within the due date and time. 

· Bid is not accompanied with Bid Earnest Money Deposit. 

· Bid is not accompanied with Tender Document Fee. 

· Bid is not valid for the prescribed minimum period.
· Bid is incomplete.
18. The Owner shall take up evaluation of responsive bids only. 
19. The Owner reserves the right to reject any bid, if at any point of time, it becomes known or is discovered that a material misrepresentation has been made by a bidder in the bid. In the event of any bidder not responding to further clarifications as required for the finalization of the bid, the Owner reserves the right to forfeit the bid earnest money furnished by such bidder and reject the bid.
20. DISCOM is not bound to accept any of the bids received by it and reserves the right to annul the selection process at any time prior to contract award, without thereby incurring any liability to the bidders. 
21. After opening of bids and till final selection of successful bidder, no correspondence of any type, unless called for and initiated by the Owner, shall be entertained.
22. Bidder or authorized representative of the bidder must sign each page of the Bid. Digital Signature (if available) may be used for this purpose.
23. Owner is neither under any obligation to select any bidder, nor to give any reason for selecting or not selecting any bidder; the Owner is also under no obligation to proceed with the work or part thereof.
24. Successful Bidders shall have to enter into contract (agreement) with the Owner, as per format at Section 6 (Draft form of Contract), within 30 days from the issuance of letter of award (LOA). 
25. The date of start for providing Project Management Agency Services shall be as specified in the Contract Agreement or as per ‘Notice to proceed’ to be issued by the Owner. 
26. The Bid will be the basis of contract negotiation and ultimately for signing of contract with the selected consultant. 
27. The total time period for the assignment as Consultant will be as per clause Section 1 Clause:B.
28. The participating firm should not be blacklisted/debarred by any Government department/Organization/ world Bank or any PSU as on date of bid submission. An affidavit has to be submitted by the bidder to that effect that the firm is not blacklisted/debarred as on date of the bid submission. The participating firm should not also be blacklisted/debarred by DISCOM/UPPCL and its subsidiary companies as on date of bid submission. An affidavit has to be submitted by the bidder to that effect that the firm is not blacklisted/debarred as on date of the bid submission. The Bidder is not eligible to participate in the bidding in case the blacklisting/ debarment are in force and effective on the date of submission of the bid. In case the bidder has been blacklisted / debarred after the bid submission date and if the blacklisting/ debarment are in force and effective on the date of award of the contract, the bidder shall be deemed to be disqualified for award of the contract. 
29. Further, DISCOM shall not be responsible for any delay in receipt of the bid. 
30. Technical Bid and Financial Bid must be submitted on e-tendering mode only. At the time of Technical Evaluation, original documents of EMD, Bank Guarantee, cost of tender documents receipt & other necessary documents need to be submitted, failing which the bid of the vendor shall not be considered.

B. Highlights of RFP for selection of Project Management Agency for MVVNL Lucknow DISCOM (19 districts) of Uttar Pradesh for implementation of “Revamped Reforms-Linked Results-Based Distribution Sector Scheme”
RFP for selection of Project Management Agency (PMA) relates to the following: 

1. SCOPE OF WORK: 

The scope of work of the PMA is to provide complete project Management services by hand holding the project from the concept to commissioning in (19 districts) of MVVNL Lucknow DISCOM in the state of Uttar Pradesh under “Revamped Reforms-Linked Results-Based Distribution Sector Scheme”, which shall include but not limited to the following:
1.1. DPR Preparation of all components of the scheme:

a) DPR preparation for Installation of smart prepaid meters for all consumers, communicable meters integrated with AMI for all DTs & Feeders 

DPR preparation for smart metering of consumers, DTs and Feeders is to be done by the PMA in accordance with the guidelines of Ministry of Power, GoI for which following activities have to be carried out:

i. DPR must be prepared as per different criteria set out as under Part A of the “Revamped Distribution Sector Scheme”.

ii. Coordination with each Division to collect baseline data of Billing efficiency, collection efficiency, status of metering of consumers, status of DT and Feeder metering, Status of online data communication from DT and feeder meter to the central command control, information related to reliability indices (SAIFI, SAIDI) etc.

iii. Collating all available baseline data and Preparation of Bill of quantity and Bill of Material and estimated cost in the form of DPR.

iv. DPR shall contain details corresponding to Division level and is to be provided to Discom as per its requirement i.e. Division / Circle / District/ Zone / Discom level for further approval and tendering purposes.

v. The PMA will ensure to provide timeline for the activities to be completed. The DT metering along with communication and integration with the RMS of the UPPCL has to be completed in 3 months after selection of successful Bidder in the tenders for smart metering. 

vi. Each project at Division level has to be supported by its financial benefits such as cost benefit analysis as well as the extent upto which the existing technical & commercial losses shall be reduced by implementing the scheme. The PMA will provide DPR in such a format that the same can be used by Discoms / UPPCL for submission to State Electricity Regulatory Commission for approvals. The PMA will also provide necessary support in replies to the Commission to enable Discoms / UPPCL to obtain approvals of Capital Investment Plans for each project / DPR, as the case may be.
b) DPR preparation for works related to loss reduction

DPR preparation of works related to AT&C loss reduction such as Replacement of Bare conductors with AB Cables in high loss areas, Feeder Segregation, underground cabling etc. by survey of existing power distribution infrastructure in the Discom, is to be done by the PMA in accordance with the guidelines of Ministry of Power, GoI for which following activities have to be carried out:
i. Collection of data from each division on under-voltage/overloaded areas / feeders / DTs etc. and action required to remove under-voltage/overloading of the respective system.

ii. Collection of data from Divisions on current baseline of bare conductor LT lines, to install AB cables to reduce losses.

iii. Collection of data from each division for requirement of safety & reliability equipment like line isolators, earthing, FPI etc.

iv. Collection of data from division on requirement of under-ground cabling

v. Collating all available baseline data and Preparation of Bill of quantity, Bill of Material and estimated cost in the form of DPR.

vi. DPR shall contain details corresponding to Division level and is to be provided to Discom/ UPPCL as per its requirement i.e. Division / Circle / District / Zone / Discom level for tendering purposes.

vii. DPR should contain the base data as collected from the respective divisions and its projection in terms of technical and commercial improvement in the division.

viii. The PMA will ensure to provide timeline for the activities to be completed. 

ix. Each project at Division level has to be supported by its financial benefits such as cost benefit analysis as well as the extent upto which the existing technical & commercial losses shall be reduced by implementing the scheme. The PMA will provide DPR in such a format that the same can be used by Discoms / UPPCL for submission to State Electricity Regulatory Commission for approvals. The PMA will also provide necessary support in replies to the Commission to enable Discoms / UPPCL to obtain approvals of Capital Investment Plans for each project / DPR, as the case may be.

c) DPR preparation for works related to system strengthening such as Replacement of conductors, which are old/frayed, Additional HT lines to improve quality of supply, new 33/11 KV substations, IT/OT enablement works, Supervisory Control and Data Acquisition (SCADA) in all urban areas, DMS in 100 urban centres above the population of 2.75 lakhs as per urban census 2011 etc. by survey of existing power distribution infrastructure in the Discom, is to be done by the PMA in accordance with the guidelines of Ministry of Power, GoI for which following activities have to be carried out:
i. Collection of data from each division on 33/11kV substation& overloading, 33kV / 11kV/ LT feeder and DT overloading, requirement of additional 33/11kV substation capacity, feeder upgradation with higher capacity of conductor, multiple feeders on single poles, new feeders, new DT capacities or augmentation of existing DT capacities etc. Detailed field survey shall be done by the PMA on the basis of joint inspection of sites with the concerning divisions. DPR should contain the base data as collected from the respective divisions and its projection in terms of technical and commercial improvement in the division.

ii. Collating all available baseline data and Preparation of Bill of quantity and Bill of Material and estimated cost in the form of DPR.

iii. DPR shall contain details corresponding to Division level and is to be provided to Discom/ UPPCL as per its requirement i.e. Division / Circle / Zone / Discom / UPPCL level for tendering purposes.

iv. The PMA will ensure to provide timeline for the activities to be completed. 

v. Each project at Division level has to be supported by its financial benefits such as cost benefit analysis as well as the extent upto which the existing technical & commercial losses shall be reduced by implementing the scheme. The PMA will provide DPR in such a format that the same can be used by Discoms / UPPCL for submission to State Electricity Regulatory Commission for approvals. The PMA will also provide necessary support in replies to the Commission to enable Discoms / UPPCL to obtain approvals of Capital Investment Plans for each project / DPR, as the case may be.

Details required under DPR preparation is as below:

TABLE 3: VARIOUS COMPONENTS AND MINIMUM LEVEL OF DETAIL REQUIRED IN DPR 

	S. No.
	Component
	Type of work
	Minimum level of detail required in DPR

	
	
	
	

	1
	Component I of Part A
	Prepaid Consumer Metering including:-

a. Preparation of Feeder wise and DT wise mapping of all consumers

b. Smart Metering of all consumers
	Division Wise
Feeder Wise

	2
	
	DT Metering
	Division Wise
Feeder Wise

	3
	
	Replacement of non-communicable DT meters with AMI meters
	Division Wise
Feeder Wise

	 
	 
	 
	

	 
	 
	 
	

	4
	Component II of Part A - Priority 1 (Loss Reduction)
	Armoured Cabling in High Loss Areas
	Division Wise

	5
	
	Replacement of Bare conductors with AB Cables in high loss areas
	Division Wise

	6
	
	Feeder Segregation
	Substation wise Feeder wise

	7
	
	Underground Cabling
	Town wise

Feeder -wise

	8
	Component II of Part A - Priority 2 (System Strengthening)
	Replacement of conductors, which are old/frayed
	Division Wise

	9
	
	Additional HT lines to improve quality of supply
	Division Wise

	10
	
	new 33/11 KV substations
	District wise

	11
	
	IT/OT enablement works
	

	12
	
	 Supervisory Control and Data Acquisition (SCADA) in all urban areas
	Town wise

	13
	
	DMS in 100 urban centres above the population of 2.75 lakhs as per urban census 2011
	Town wise


The timelines for providing DPR Preparation for 3 components are as below:-

TABLE 4: VARIOUS COMPONENTS AND TARGET TIMELINES

	S.No.
	Component
	Target Timeline (from the date of award)

	1
	Component I of Part A
	4 weeks

	2
	Component II of Part A - Priority 1 (Loss Reduction)
	6 weeks

	3
	Component II of Part A - Priority 2 (System Strengthening)
	8 weeks


1.2. Bid Process Management
These works shall include but are not limited to the following: 

a) Prepare bid documents of TKCs tenders
b) Facilitate Discoms / UPPCL in pre-bid meeting, preparation of replies on queries received during pre-bid.

c) To facilitate Discom for release of corrigendum, if any 

d) To facilitate in technical evaluation of bids.
e) Draft queries on technical submissions by the bidders.
f) To facilitate in opening of financial bids. To assess requirement of negotiations with the lowest bidders, if required and to provide feedback to Discom / UPPCL.

g) To provide analysis of bids and submission of recommendations for selection of bidders. 
h) Prepare contract agreement for signing by TkCs.

i) To facilitate in signing of contract with respective TkCs.
1.3. Project Management including Survey Verification, Works Verification and Monitoring, and Project Closure
1.3.1. Action Plan Preparation and Results Evaluation as per approved framework by the scheme’s nodal agency REC in line with the guidelines of the scheme.
1.3.2. Recasting/Revision of initial DPR prepared for works undertaken under the scheme as per Discom requirements.
1.3.3. Survey Verification, Works Verification and Monitoring including Project Closure.
1.3.4. To facilitate in finalization & approval of GTP, Technical specifications, drawings, of equipment to be installed. (If any Required). 
1.3.5. Verify study, modify & suggest freezing of bill of quantity, material and works to be executed.(If any required). 
1.3.6. To undertake 100% supervision and certification of turnkey contractor work as per technical specifications in form of Joint Measurement Certificate to be signed jointly by representative of DISCOM, PMA & TKC. 
1.3.7. To submit Site Observation Report (SOR)/defects to the turnkey contractor with copy to DISCOM and ensure timely compliance.
1.3.8. To ensure compliance of defects pointed out by TPIA or company Officials. 
1.3.9. To use Android Based mobile Application for monitoring the project: 
a) Generation of MIS reports as per requirement. 

b) Provision for daily supervision photographs and generation of Site observation Report (SOR) and track the rectification of defects/ SOR and upload the compliance & closure of SOR.

c) To monitor division wise component wise milestone achievement. 

1.3.10. Use of Android Based Mobile Application shall be done. 

1.3.11. Uploading of progress of works and other activities on web portals. (If required) 

1.3.12. Provide assistance for inspection of the sub-vendor's workshop / factory to assess the capacity and delivery plans of both sub vendor and manufacturer and advise client accordingly. 

1.3.13. Issuing/approving Technical Specifications if not provided for an item of works in the construction contract document and similarly, for any change in Technical Specification of any item of work (only with the approval of client) which will be broadly covered as per the SBD of Government of India for Rural Electrification works. 

1.3.14. To manage the contract with turnkey contractor as per the respective NIT, LOA, agreement and other where it is not going as per timeline (BAR CHART/PERT CHART) to suggest contractual remedies in time. BAR CHART/PERT CHART is to be prepared by PMA in consultation with Discom/TkC.
1.3.15. Advising, implementing acceleration measures to reduce delays. Assist the client in taking remedial action to avoid slippages leading to delay in completion of works by the contractor and consequent cost overruns. 

1.3.16. To ensure and report about quality of material being used and quality of work being executed conforming to GTP, Technical specifications, drawing, general terms and conditions etc. at all stages and submission of progress report including different inspection reports. 

1.3.17. Co-ordination with implementing agency/turnkey contractor and DISCOM for Pre-dispatch inspection of materials at manufacturer works. Monitoring of supply chain such that there is no shortage of matching materials at site and materials are procured by the contractor / DISCOM (as the case may be) in tune with the actual work, for smooth & timely work completion. 

1.3.18. To ensure that the materials approved after inspection and test as required only are used and to ensure and report through expert mechanism that the material tested are used for this scheme only. 

1.3.19. Recommending rates either for existing items of work which arises from the variation of quantities beyond the limit, defined in the contract or fixing rates of non-priced works involving any extra item and certifying any additional cost determined under the provisions of contract. Assessing the reasonability of rates of non-schedule items required for completion of the scheme. 

1.3.20. Assistance in calculation related to price variation, taxes and duties etc. 

1.3.21. Attend, organize, conduct meetings as desired by client and submit reports / proceedings of the meetings to client. 

1.3.22. Taking suitable action on the instructions given by client during meetings and inspections. 

1.3.23. Assistance to inspection team of client. 

1.3.24. Preparation and timely submission of all reports/MIS required by client and reports required to be submitted to various agencies including government. 

1.3.25. Close coordination with turnkey Contractor and Utility Field Officers/ Authorized officers, Chief Engineer and Project department for expediting works at field level. 

1.3.26. Providing Checks & super checks of works after their execution. 

1.3.27. Assist in any dispute settlement. 

1.3.28. Preparation of work completion reports. 

1.3.29. Report compilation regarding progress of the project. 

1.3.30. Reports to be submitted to scheme funding agencies, if any.

1.3.31. Specifying the amounts payable. 

1.3.32. Scrutinize Contractor's claims and advise the Client on the admissibility of the claims. 
1.3.33. Examine and recommend the proposals for extension of time for the approval of Client ,if required. 

1.3.34. Testing and certifying commissioning of the project. 

1.3.35. Preparation of scheme closure reports. 

1.3.36. Co-ordination with outside agencies, different department, State Govt., utility. 
1.3.37. Correspondence with the implementing agency, Outsourced material inspecting agency, third party inspecting agency, field officers of Utility etc. (only with the approval of client). 
1.3.38. To ensure compliance of latest guidelines/instructions issued by Nodal Agencies from time to time. 
1.3.39. All work related to supervision, monitoring for timely execution of the project not specifically mentioned above is deemed to be covered under the scope of PMA.

2. PERIOD OF ASSIGNMENT: 

Period of assignment for Project Management Agency shall be up to the closure of all districts/ projects subject to a maximum tenure of 52 months from the date of award of work to PMA. Period of assignment can be further extended for six months. In case of termination /short closure of any turnkey project due to unavoidable reason, the Manpower deployed by PMA in the corresponding project / district will be withdrawn after preparation of closure report.

NOTE: -Minimum manpower to be deployed by PMA is defined in this tender. However, the owner(DISCOM) reserves the right to increase or decrease the manpower per districts or shift manpower from one Division/Districts/ Circle/DISCOM headquarter to another Division/Districts/ Circle/DISCOM as per work requirement on same terms and conditions for which the decision of the owner shall be final.
3. ELIGIBILITY CRITERIA
In this tender, only an individual firm/individual company/individual partnership firm is permitted to participate as a bidder. Any form of Joint Venture/consortium/Subletting shall not be allowed.
The following prequalification conditions are mandatorily required to be fulfilled by bidder. Any bid not found to be in conformance with any of the pre-qualifying conditions will be summarily rejected and not considered for further evaluation.

Bidder may please note that submission of any clarification, additional information or support document in support of prequalification after opening of tender will not be allowed, until expressly required, whence it shall be upon sole discretion of Discom to seek and/or admit any such clarifications, additional information or support document.

TABLE 5: ELIGIBILITY CRITERIA AND DOCUMENTARY EVIDENCE REQUIREMENTS

	S. No.
	Requirement
	Description
	Documentary Evidence

	1. 
	Registration Status
	The Bidder should be an established, reputed and experienced firm/ company/partnership firm registered under the Indian Companies Act, 1956/2013, Partnership Act, 1932 or Registration of Societies Act and the Limited Liability Partnership Act 2008 with their registered offices in India.
	Copy of Certificate of Incorporation /Registration 

	2. 
	Minimum Average Annual Turnover (MAAT)
	The Bidder should have a Minimum Average Annual Turnover of INR 100 Crores (only from the consulting business) out of which Minimum average annual turnover of INR 25 Crores from Power Sector Consulting Projects for three (03) audited financial years in best of last six financial years.


	1. CA certificate

clearly specifying the segment-wise

turnover 

2. Audited balance sheet

and Profit & loss statement for best three of the last six financial years 2015-16, 2016-17, 2017-18, 2018-19 2019-20 and 2020-21.(ln case audited balance sheet for 2020-21 may

not be available, a CA certified copy of the unaudited balance

sheet for 2020-21 will be

accepted)

	3. 
	Net worth
	The Bidder should have a positive net worth (as per statutory accounting standards) in the audited balance sheet of last three years. 

The formula for calculation of Net Worth is as below:

(Paid-Up equity Share Capital + Reserves) less (Revaluation reserves + intangible assets + miscellaneous expenditure not written off and carry forward losses + reserve not available for distribution to equity share holders)
	CA certificate confirming positive net worth will be submitted along with audited balance sheet and Profit & loss statement for financial year 2017-18, 2018-19, 2019-20 and 2020-21(if available).

	4. 
	Liquid Assets
	The Bidder should have liquid assets and/or credit facility of minimum INR 15 Crores.
	Latest CA certificate clearly certifying Liquid Assets will be submitted along with latest audited balance sheet and Profit & loss statement as documentary evidence.

In case of credit facility, latest certificate by a scheduled/nationalized bank certifying credit facility will be submitted as documentary evidence.

	5. 
	Non-blacklisted/debarment from business
	The Bidder should not be under a declaration of ineligibility / banned / blacklisted/ debarment for any statutory and/or performance reasons, as on last date of submission of the Bid by any utility or Government body in India. Also, the Bidder should not have been penalized from any court of law for indulging in corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice. 
	Self-certificate /Affidavit -attested by the authorized signatory 

	6. 
	Consulting Experience
	The consultant must have provided power sector consultancy services to CPSUs/ Government/ Government undertakings for a minimum period of 10 years, as on originally scheduled last date of RFP.
	Work Order and Completion certificate for the same from the respective organizations and/ or certificate of proof of having accomplished desired quantity and scope of work shall be submitted to claim the experience.

	7. 
	Project Management Experience
	The Bidder must have consulting experience in two or more projects as Project Management Consultant of State or Central Govt. PSUs/ Corporation/ Departments in India for Electrical Power Distribution works, including at least 1 completed project in last 5 years, each having project cost of Rs 1000 Crore or higher. Minimum order value of consultancy work in above referred requirement should not be less than INR 10 Crores each. Ongoing assignments meeting above criteria wherein minimum 12 months services are completed shall also be considered as experience. In case the work was undertaken as part of consortium/Joint Venture, only the work where the bidder was the lead partner shall be considered.
	Work Order and satisfactory completion certificate/satisfactory ongoing certificate for the same from the respective organizations and/ or certificate of proof of having accomplished desired quantity and scope of work shall be submitted to claim the experience. Proof of the bidder being lead partner should be provided wherever applicable.

	8. 
	DPR Preparation 
	The Bidder must have experience in DPR preparation in at least three power sector projects in last 5 years in State or Central Govt. PSUs/ Corporation/ Departments in India. In case the work was undertaken as part of consortium/Joint Venture, only the work where the bidder was the lead partner shall be considered.
	Work Order and Completion certificate for the same from the respective organizations and/ or certificate of proof of having accomplished desired quantity and scope of work shall be submitted to claim the experience. Proof of the bidder being lead partner should be provided wherever applicable.

	9. 
	Non-Eligibility for TKC Tenders
	The firm appointed as PMA under this project and any of its associate firms shall not be eligible to participate in the tenders floated for appointment of turnkey contractor for this project.
	NA

	10. 
	Non-Eligibility for PMU Tender
	The firm appointed as PMA under this project and any of its associate firms shall not be eligible to participate in the tenders floated for appointment of consultants for Project Management Unit (PMU) of UPPCL and its Discoms for this project.
	NA

	11. 
	Compliance with Ministry of Power guidelines
	The Bidder should ensure adequate compliance with Order no. 11/05/2018-Coord. dated 28.07.2020 by Ministry of Power regarding Public Procurement (Preference to Make in India) to provide for Purchase Preference (linked with local content) in respect of Power Sector and subsequent orders issued in this regard.
	NA


SECTION 2. LETTER OF INVITATION

1. Introduction 

1.1. This Bid is called by Madhyanchal Vidyut Vitaran Nigam Limited / (herein after referred to as DISCOM) which is entrusted for Appointment of Project Management Agency (PMA) to provide services for implementation of works under “Revamped Reforms-Linked Results-Based Distribution Sector Scheme”. The execution of the project shall be funded out of the proceeds of financial assistance to be received by DISCOM from Central Government. DISCOM now invites proposals to provide the Project Management Consultancy Services. 
1.2. The bidders are invited to submit a Technical Proposal and a Financial Proposal, for consulting services required for the assignment named in the Data Sheet. The Proposal will be the basis for contract negotiations and ultimately for a signed Contract with the selected Consultant.
1.3. The bidders must familiarize themselves with local conditions and take them into account in preparing their bid. To obtain information on the assignment and on the local conditions, bidders are encouraged to visit the Owner/project site before submitting a bid and to attend a pre-bid conference specified in the Data Sheet. Attending the pre-bid conference is optional. The Bidders’ representative should contact the officials named in the Data Sheet to arrange for their visit or to obtain additional information on the pre-bid conference. The costs of preparing the bid and of negotiating the contract, including visit to the Owner/project site, are not reimbursable as a direct cost of the assignment that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements. 
1.4. The Owner will provide at no cost to the Consultants the inputs and facilities specified in the Data Sheet, assist the firm in obtaining licenses and permits needed to carry out the Services, and make available relevant project data and reports. 
1.5. Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiation. The Owner is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants. 
2. Conflict of Interest 
2.1. Consultants shall be considered to have a conflict of interest and shall not be recruited under the circumstances set forth below: 
a) A firm that have been engaged by the Owner to provide consulting services for the preparation related to procurement for or implementation of a project, and any of their associates/affiliates (inclusive of parent firms), shall be disqualified from working in any other capacity on the same project (including bidding relating to any goods and works for any part of the project), other than a continuation of the firm’s earlier consulting services. 
b) A firm who lends, or temporarily seconds its personnel to Consultants that are engaged in consulting services for the preparation related to procurement for or implementation of the project, shall be disqualified from working in any other capacity on the same project, if the personnel would be involved in any capacity on the same project. 

c) A Consultant shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of the Consultant. As an example, Consultants hired to prepare the definite Terms of Reference for an assignment shall not be hired for the assignment in question. 

d) The Consultant shall provide the details of the litigation history of any conflict of interest it has been involved in the past under any Court of Law. 

e) Consultants have an obligation to disclose any situation of actual or potential conflict of interest. Failure to disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract. 
3. Fraud and Corruption 

3.1. DISCOM requires that the Consultants observe the highest standard of ethics during the procurement and execution of such contracts. In pursuance of this policy, DISCOM: 

a) will reject the result of evaluation of proposals if it determines that the Consultant evaluated as the highest-ranked has engaged in corrupt or fraudulent practices in competing for the contract in question; 

b) will recognize a Consultant as ineligible for award of contract, for period determined by DISCOM, if it at any time determines that the Consultant has engaged in any corrupt or fraudulent practices in competing for, or in executing the present or another contract of DISCOM. 

4. Proposal Validity 
4.1. The Data Sheet indicates how long Consultants’ Proposals must remain valid after the submission deadline date. During this period, Consultants shall maintain the availability of experts nominated in the Proposal. The Owner will make its best effort to complete negotiations within this period. Should the need arise; however, the Owner may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the personnel named in the Proposal, or in their confirmation of extension of validity of the Proposal, Consultants could propose new personnel in replacement, who has equivalent or better qualifications and experience than the original personnel, and would be considered in the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their proposals.
5. Clarification of RFP Documents 
5.1. Bidders may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission dead - line date. Any request for clarification must be sent in writing, or by standard electronic means to the Owner’s address indicated in the Data Sheet. The Owner will respond in writing, or by standard electronic means and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all Consultants. Should the Owner deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedure as per paragraph given below.
6. Amendment of RFP Documents 
6.1. The Owner may amend the RFP by issuing an addendum in writing or by standard electronic means in sufficient time before the submission of Proposals. The addendum may be uploaded on the e - procurement website and will be binding on all Bidders. To give Bidders reasonable time in which to take an amendment into account in their Proposals the Owner may, if the amendment is substantial, extend the deadline for the submission of Proposals. 
7. Preparation of Proposals 
7.1. The Proposal as well as all related correspondence exchanged by the Bidders and the Owner shall be written only in the English. 
7.2. In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Consultants whose proposals do not respond to the requirements of the documents comprising the RFP may fail to meet the minimum qualifying score as indicated in the Data Sheet. 
7.3. While preparing the Technical Proposal, Consultants must give particular attention to the following: 
i. For the purpose of submitting a proposal, a Consultant may enhance its expertise 
ii. Alternative experts shall not be proposed, and only one curriculum vitae (CV) may be submitted for each position.

Technical Proposal Format and Content

7.4. The Technical Proposal shall provide the information indicated in the following paragraphs from (i) to (vii) using the attached Sample Forms (Section 3).

	Experience of Firm
	1. No limit, but to be concise and to the point introducing the Consultant background and general experience (Form TECH-2A). 

2. Maximum twenty (20) pages of relevant completed/on-going projects in the format of Form TECH-2B illustrating the Consultant that authorizes the firm can propose the expert.

	Comments on Terms of Reference
	No limit, but to be concise and to the point (Form TECH-3A).

	Comments on counterpart staff and facility requirement
	Maximum two (2) pages (Form TECH-3B).

	General approach, methodology and Work Plan
	Maximum ten (10) pages inclusive of charts and Diagrams (Form TECH-4).

	List of Proposed expert team.

Summary of CV
	Form TECH-5

	Expert’s CV
	Maximum ten (10) pages for each Expert’s CV using Form TECH-6.

	Personnel schedule
	Form TECH-7


i) A brief description of the Consultants’ organization and an outline of recent experience of the Consultants are required in Form TECH-2 of Section 3. For each assignment, the outline should indicate the names of experts who participated, duration of the assignment, contract amount, and Consultant’s involvement. Information should be provided only for those assignments for which the Consultant was legally contracted individually as corporate entity. Assignments completed by individual experts working privately or through other consulting firms cannot be claimed as the experience of the Bidder but can be claimed by the expert themselves in their CVs. 

ii) Comments and suggestions on the Terms of Reference including workable suggestions that could improve the quality/effectiveness of the assignment; (Form TECH-3 of Section 3). Comments and suggestions on the Terms of Reference and on requirements for counterpart staff and facilities should be provided. 

iii) A description of the approach, methodology and work plan for performing the assignment covering the following subjects: technical approach and methodology, work plan, and organization and personnel schedule. Guidance on the content of this section of the Technical Proposals is provided under Form TECH-4 of Section 3. The work plan should be consistent with the Work Schedule (Form TECH-8 of Section 3) which will show in the form of a bar chart the timing proposed for each activity.

iv) The list of the proposed team by area of expertise, the position that would be assigned to each team member, their tasks and a summary of essential CV information (Form TECH-5 of Section 3). 

v) Estimates of the expert and/or specialist input (man-months of international and local personnel) and the Field Engineers needed to carry out the assignment (Form TECH-7 of Section 3). 

vi) CVs of the experts signed by the experts themselves or by the authorized representative submitting the proposal (Form TECH-6 of Section 3). In case of CVs signed by the authorized representative, should the firm be ranked first, copies of the same CVs signed by the experts must be submitted to the Owner prior to commencement of contract negotiations. 

vii) A detailed description of the proposed methodology and staffing for training, if the Data Sheet specifies training as a specific component of the assignment.

7.5. The Technical Proposal shall not include any financial information. A Technical Proposal containing financial details will be declared non - responsive.

Financial Proposals 

7.6. Following need to be ensured:

7.6.1. The Consultant shall submit the Financial Proposal only on e-procurement mode.
7.6.2. It is the Consultant’s responsibility to ensure that the correct Financial Proposal format is used for the selected method indicated in the data sheet.
7.6.3. All activities and items described in the Technical Proposal must be priced. 
Taxes 
7.7. The bidder shall include all taxes payable by him in procurement of any materials or receiving any services by him in discharge of all duties to Utility. Only the applicable taxes/GST, as per the applicable rate on services to be indicated separately in the bid. 
8. Submission, Receipt, and Opening of Proposals 
8.1. The original proposal (Technical Proposal and, Financial Proposal) shall contain no interlineations or overwriting. 
8.2. The proposal must be submitted through e-tendering mode (fill website address). 
8.3. The Owner may open the Technical Proposal after the deadline for their submission. 
9. Proposal Evaluation 
9.1. From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the Owner on any matter related to its Technical and/or Financial Proposal. Any effort by Consultants to influence the Owner in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal. The evaluators of Technical Proposals shall have no access to the financial proposals until the technical evaluation is concluded and the DISCOM issues its “concurrence.”

QCBS (Quality & Cost Based Selection) evaluation will be used as the method for evaluation.

9.2. For technical scoring, a weightage of 100 marks is assigned. To qualify technically, it is required that a consultant should score a minimum of 70 marks overall to be eligible for QCBS evaluation.
9.3. After the technical evaluation is completed, Discom shall notify those Consultants whose Proposals were considered non-responsive to the RFP or did not meet the minimum qualifying technical score (and shall provide information relating to the Consultant’s overall technical score) and that their Financial Proposals will be returned unopened after completing the selection process and Contract signing. Discom will then simultaneously notify in writing the Consultants that have achieved the minimum overall technical score and inform them of the date, time and location of the opening of the Financial Proposals. 
9.4. The Financial Proposals shall be opened by the Discom’s evaluation committee in the presence of the representatives of the Consultants whose proposals have passed the minimum technical score. At the opening, the names of the Consultants, and the overall technical scores, shall be read aloud. The Financial Proposals will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall then be opened, and the total prices read aloud and recorded. Copies of the record shall be sent to all Consultants who submitted Proposals.
9.5. For financial evaluation, the total cost (in form of % of the project value) indicated in the Financial Proposal shall be considered. However, actual payment to the PMA would be based on the % of indicative project cost/ executed project cost whichever is lower. Financial Quote would be structured as:-

	S. No.
	Description
	Quoted Price 
(in % of project value)
	Quoted Price (in Rs.) (excluding applicable taxes/GST) (for reference only assuming project cost = indicative project cost)

	1
	DPR Preparation Charges,

Bid Process Management,

Manpower Cost for 52 months based on deployment schedule given in RFP
	…%
	


9.6. Discom will determine whether the Financial Proposals are complete, qualified and unconditional. The cost indicated in the Financial Proposal shall be deemed as final and reflecting the total cost of services. Omissions, if any, in costing any item shall not entitle the Firm to be compensated and the liability to fulfill its obligations as per the RFP within the total quoted price shall be that of the Consultant’ Firm.

9.7. Bidder quoting below 70%of the average (i.e. arithmetic mean) of Financial Quote used for evaluation by all qualified bidders would be disqualified. In case one or more bidder’s financial quote is greater than 1% of the project value, for average calculation purposes only, a value of 1% of project value will be assigned to the financial quote of that bidder. All disqualified bidders after this stage will not be considered in determination of financial score, and thus, financial score determination will only consider qualified bidders after this stage. 
9.8. In order to allow comparison of financial proposal on a common basis, each financial proposal will be carefully scrutinized, and total price shall be determined. The score for each financial proposal is inversely proportional to its total price. The lowest financial proposal (Fm) will be given a financial score (Sf) of 100 points. The financial score (Sf) of other financial proposal will be computed as under.

Formula for determining the financial scores:

Sf = 100 x Fm / F, Fm is the lowest price and F the price of the proposal under consideration

The weights given to the Technical and Financial Proposals are:

T = 0.70, and

P = 0.30

Combined and final evaluation

9.9. Proposals of the post qualified applicant consultants during the process of evaluation of the technical bid will finally be ranked according to the total score (Technical Score + Financial Score).

9.10. For this QCBS (Quality & Cost Based Selection) evaluation, the evaluated proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1 as under.

S = St x T% + Sf x P%.

9.11. The Firm achieving the highest combined technical and financial score will be ranked as first.

9.12. In case the combined technical and financial score is same for two or more bidders, following parameters will be used for identifying the first ranked bid:-
i) Bidder having higher financial score will be ranked first.

ii) In case, the two or more bidders also have same financial score, then the bidder having higher number of years of experience of providing consulting services in power sector will be ranked first

iii) In case, two or more bidders also have same financial score and same number of years on experience of providing consulting services in power sector, all such bidders shall be asked to participate in the Snap bidding at Discom office and they will be required to submit their fresh financial bid on spot basis in the sealed envelope, within a specified time as will be notified to them. The sealed envelope shall be opened by Discom in presence of authorized representative of the bidders invited for snap bidding. The bidder emerging as the lowest bidder on the basis of lowest bid value arrived at through the snap bidding shall be declared as the successful L1 bidder.
10. Negotiations 
10.1. Subject to paragraph 6.1, negotiations will be held at the date and address indicated in the Data Sheet. The invited Consultant will, confirm the availability of all key experts. In case of non -availability of any key expert an equal or better replacement CV may be proposed at the time of negotiation. Representatives conducting negotiations on behalf of the Consultant must have written authority to negotiate and conclude a Contract. 
Technical negotiations 

10.2. Negotiations will include a discussion of the Terms of Reference, the proposed methodology, the client’s inputs, the special conditions of the Contract and finalizing the “Description of Services” part of the Contract. The technical negotiations will in no case substantially alter the original scope of services under the TOR or the terms of the contract, lest the quality of the final product, its price, or the relevance of the initial evaluation be affected. The Owner shall prepare minutes of negotiations which will be signed by the Owner and the Consultant.
Financial negotiations
10.3. There will be ‘no price negotiation’, however the negotiations will include a clarification (if any) of the Consultant’s tax liability in the Owner’s country, and the manner in which it will be reflected in the Contract.
Availability of Personnel
10.4. Having selected the Consultant on the basis of, among other things, an evaluation of proposed personnel, the Owner expects to negotiate a Contract on the basis of the personnel named in the Proposal. Before negotiations, the Owner will require assurances that the personnel will be actually available. The Owner will not consider substitutions during contract negotiations unless both parties agree. In the event that the Owner requests a replacement, such replacement shall have the same unit rate of remuneration proposed for the original candidate by the firm in its Financial Proposal. CV (Professional) of the proposed replacement should be better or equal to the original CV (Professional). 
Conclusion of the negotiations
10.5. Negotiations will conclude with a review of the draft Contract. To complete negotiations the Owner and the Consultant will initial the agreed Contract. In case negotiation fail with the first invited firm, the second highest ranking firm shall be invited and the same procedure shall be followed until successful negotiations are concluded. 

11. Award of Contract 
11.1. After completing negotiations, the Owner shall award the Contract to the selected Consultant and notify the other Consultants who have submitted proposals that they were unsuccessful. 
11.2. The Consultant is expected to commence the Services on the date and at, the location specified in the Data Sheet. 

12. Confidentiality 
12.1. Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process. The use by any Consultant of confidential information related to the process may make the Consultant subject to DISCOM rules related to corrupt or fraudulent practices. 
13. Performance Security 
13.1. Within 7 working days of issuance of the Letter of Award (LOA), the Successful Consultant shall deliver to the Owner a Performance Security in form of bank guarantee for an amount equivalent to 3% (three percent) of the Contract value. - a bank guarantee valid till 6 months beyond the completion of the assignment or any such extended period as desired by the Owner, from the date of issue of LOA in the form given in Annexure-K. 
13.2. If the performance security is provided by the successful consultant in the form of a Bank Guarantee. The Bank Guarantee should be issued by a Nationalized/Scheduled Bank and acceptable to the Owner. 
13.3. If there is delay beyond the specified period in submission of Performance Security, 15 days’ notice will be given and after which DISCOM may entail cancellation of letter of award after giving another 15 days final notice and forfeiting of Earnest Money/bid guarantee as also detailed under Earnest Money clause. The defaulting firm may also be debarred/blacklisted for period of at least 1 year in this case.
Instructions to Consultants Data Sheet

	Paragraph

Reference
	

	1.2
	Financial Proposal to be submitted together with Technical Proposal: Yes

Method of selection: Quality and Cost-Based Selection

Name of the assignment is Appointment of Project Management Agency  (PMA)  to  provide services for implementation of “REVAMPED REFORMS LINKED RESULTS-BASED DISTRIBUTION SECTOR SCHEME”  in 19 Districts of MVVNL, Lucknow.

	1.3
	A pre-proposal conference will be held ( on 02 August, 2021 as per the Notice Inviting Tender) at Madhyanchal Vidyut Vitran Nigam Limited, 4A Gokhle Marg,  Lucknow.226001

-
-
-


-
-
-

The Owner’s representative is Chief Engineer
Address:  Madhyanchal Vidyut Vitran Nigam Limited, 4A Gokhle Marg,  Lucknow.226001

-


	1.4
	The Owner will provide the following inputs and facilities: 
For carrying out the Management services of consultant, DISCOM shall provide the following to the consultant without any cost: 

1.  All available documents, drawings, maps, statistics, data and information related to the Project, and

2.   Full time counterparts of Discom PMU (Project Management Unit) to participate in the consultant’s activities, and
3. All necessary permits, recommendation and authorization for carrying out the construction/verification work.

4. Office space at DISCOM office subject to availability.

	4.1
	Technical Proposals and Financial Proposal must remain valid for 180 days the opening of bid part 1 & 2.

	5.1
	Clarifications may be requested on or before date of pre bid meeting. The address for requesting clarifications is:

Address: Chief Engineer

 Madhyanchal Vidyut Vitran Nigam Limited, 

4A Gokhle Marg,  

Lucknow.226001


	7.1
	Proposal shall be submitted in the following language: English

	7.2
	The minimum Technical qualification marks for qualifying for opening of price bid is 70%.

	7.3
	Number of Professionals required at MVVNL DISCOM - Head Quarter: 
Team Leader : 1 

Smart Metering Expert : 2
Distribution Expert: 2
Finance Expert : 1

IT Systems Expert: 1
MIS Expert – 2

Number of Professionals required at MVVNL DISCOM – field level:

Project Engineer at Zone Level – 1 at each Urban Distribution Circle

Field Supervisor at Block Level –1 for every 2 blocks



	7.4
	Minimum number of man-months that must be shown on the personnel schedule are: 
Sr. No.

Name of Discom

Position

Nos.

Person Months

Total Person Months

1

MVVNL-Lucknow 
Team Leader-MVVNL
1

52

52

2

Smart Metering Expert-MVVNL
2

52
104

3

Distribution Expert-MVVNL
2

52
104

4

Finance Expert-MVVNL
1

52
52

5

IT Systems Expert-MVVNL
1

52
52

6

Project Engineer-MVVNL
10
(1 per circle, for 10 urban circles)

52

520
7

Field Supervisor-MVVNL
128 

(1 per every 2 blocks, across 256 blocks)

52
6,656
8

MIS Expert-MVVNL
2

52
104

        Total

147
52

7,644
PMA is required to complete works within the stipulated timelines under the project. If the PMA deems it necessary to deploy extra personnel to meet the timelines, the same may be deployed but no cost for the same will be borne by DISCOM. 
S. No.

District Name

No of Blocks

1

Badaun

18

2

Bareilly

15

3

Shahjahanpur

15

4

Pilibhit

7

5

Lakhimpur Kheri

15

6

Sitapur

19

7

Hardoi

19

8

Raebareli

18

9

Unnao

16

10

Lucknow

8

11

Ayodhya

11

12

Ambedkar nagar

9

13

Barabanki

15

14

Sultanpur

14

15

Amethi

13

16

Gonda

16

17

Balrampur

9

18

Bahraich

14

19

Shravasti

5

MVVNL Total

256

S. No.

Circle Name

1

EUDC Bareilly

2

EUDC-1 LESA

3

EUDC-3 LESA

4

EUDC-4 LESA

5

EUDC-7 LESA

6

EUDC-8 LESA

7

EUDC-2 LESA

8

EUDC-6 LESA

9

EUDC-9 LESA

10

EUDC-10 LESA



	7.7
	Applicable taxes/GST at actual on billing to Utility will be reimbursed by the owner to the consultant.

	8
	Consultant must submit the original Bank Guarantee(if applicable) for Bid Security in hard form (within 7 days of opening of bid part-1) to the Owner at the following address:

Chief Engineer, Madhyanchal Vidyut Vitran Nigam Limited, 4A Gokhle Marg,  Lucknow.226001-

Email: revampmvvnl@gmail.com-

  Start Date of Sale/Download of RFP

As per tender notice 
  Document Receipt of Pre-Bid Queries 
As per tender notice

	7.6
	The currency of bid: Indian Rupees (INR)

	9.1
	Quality-Cost Ratio (applicable for QCBS only):
The weightage given to technical proposal is 70%.
The weightage given to financial proposal is 30%.

	10.1
	Expected date and address for contract negotiations: Notified by the Owner to Selected
Consultant

	11.2
	Expected date for deployment of manpower and commencement of consulting services:-

At Discom HQ. - After obtaining approval for deployment and within 7 days after issue of LOA to PMA or as directed by DISCOM.
At District: After obtaining approval for deployment and within 15 days after issue of LOA to PMA or as directed by DISCOM.

	13.1
	Within 7 working days of receipt of the Letter of Award (LOA), the Successful Consultant shall deliver to the Owner a Performance Security for an amount equivalent to 03%(three percent) of the Contract value.

	9.5
	Payment terms and Conditions

Assuming the financial bid for L-1 is Rs. K (refer to clause 9.5 under Section 2)

Overall breakup of Rs. K is given as given below:-

S. No.

Activity

Effective Price

Payment Type

Milestones

1

DPR Preparation

5% of K

Milestone based

1. Approval of DPR by Discoms and submission to UPPCL – 25% 

2. Sanction of the DPR from MoP/ REC - 75%

 2

Bid Process Management

2% of K

Monthly basis and Milestone basis

1. Payment for this activity will only be applicable post sanction of DPR by MoP.

2. Payable in equal monthly installments over 9 months post sanction of DPR subject to satisfactory support in Bid Process Management – 80%

3. Post signing of contracts corresponding to all components of the DPR - 20%

3

Survey Verification, Works Verification and Monitoring – During progress of the project
65.1% of K

i.e.

(70% of 93% of K)

broken into equal monthly payment for a period of 52 months

4

Survey Verification, Works Verification and Monitoring–After successful completion of project by the turnkey contractor
9.3% of K

i.e.

(10% of 93% of K)

Lumpsum

5

Project Closure - After submission of the closure report to the Nodal Agency
9.3% of K

i.e.

(10% of 93% of K)

Lumpsum

6

Project Closure - After release of final installment of grant to the utility by Nodal Agency & acceptance of the closure of the scheme
9.3% of K

i.e.

(10% of 93% of K)

Lumpsum

Note:-

1. In case the project extends beyond 52 months, further extension of 6 months on the same terms and conditions can be given by Discom. During this extended time period of 6 months, no additional payment will be applicable, as PMA is expected to assist in timely work completion and project closure which will then enable the Discom to release the PMA payments linked to work completion and Project Closure.

2. In case, further extension is required after extension period of 6 months, the applicable rates for deployment of manpower shall be mutually decided and agreed by Discom and PMA.

3. The performance of the PMA shall be regularly reviewed by the concerned Engineer-In-Charge/Nodal Officer appointed by Discom and in case of poor performance, payment of PMA may be withheld until the performance of the PMA improves to the full satisfaction of concerned Engineer-In-Charge/Nodal Officer.
4. In case there is reduction in the monthly payments (70% of M) due to penalties due to various reasons, the corresponding value of M will be reduced proportionately, and thus rest 30% of M will be payable on the reduced value.


	Pre-Bid Conference Date
	As per tender notice/Bid Data Sheet.

	Pre-Bid Conference Venue
	As per tender notice/Bid Data Sheet.


Technical Evaluation Criteria -Criteria, sub-criteria, and point system for the evaluation are:

	Sl.

no.
	Criteria
	Marks
	Max.

marks

	1A.
	Minimum average annual turnover (MAAT) of the company from consulting business only for best three of last 06 years (FY 2015-16, 2016-17, 2017-18,2018-19, 2019-20& 2020-21)
	
	05

	
	a) Between Rs. 100 Crore to Rs. 150 Crore
	03
	

	
	b) Greater than Rs. 150/- Crore
	05
	

	1B.
	Minimum average annual turnover (MAAT) of the company from Power Sector consulting business only for best three of last 05 years (FY 2015-16, 2016-17, 2017-18, 2018-19, 2019-20& 2020-21)
	
	15

	
	a) Between Rs. 25/- Crore to Rs. 50/- Crore
	05
	

	
	b) Between Rs. 50/- Crore to Rs. 100/- Crore
	10
	

	
	c) Greater than Rs. 100/- Crore
	15
	

	2.
	No of successfully executed DPR Preparation assignments in power sector wherein the cost of DPR preparation is of Rs. 25 lacs or more for each assignment in last 5 years. Completion certificate is to be provided. 
	
	10

	
	a) 01 DPR
	05
	

	
	b) 02 or more DPR
	10
	

	3A.
	Experience in at least 1 completed project in last 5 years having project cost of Rs 1000 Crore or higher as Project Management Agency (PMA) of Discoms /State or Central Govt. PSUs/ Corporation/ Departments in India for Electrical Power Distribution works. Ongoing assignments wherein minimum 12 months services are completed shall be considered.
	
	15

	
	a) For every completed project (subject to maximum of 15 marks)
	10
	

	
	b) For each ongoing project (subject to maximum of 15 marks)
	5
	

	3B.
	Experience in at least 1 completed project in last 5 years having project cost of Rs 1000 Crore or higher as Project Management Agency (PMA) of Discoms /State or Central Govt. PSUs/ Corporation/ Departments in India. Ongoing assignments wherein minimum 12 months services are completed shall be considered. Projects already claimed by bidder under point 3A above shall not be considered.
	
	10

	
	a) For every completed project (subject to maximum of 10 marks)
	6
	

	
	b) For each ongoing project (subject to maximum of 10 marks)
	2
	

	4.
	Technical presentation on:-

Understanding of Revamped Reforms Linked Results-Based Distribution Sector Scheme, Technical approach and methodology (including workplan), Organizational Competence, capacity/ strength of the advisory team members and competence of onsite team. Presentation will be presented by critical team members (including Team Leader, 2 Smart Metering Experts, 2 Distribution Experts, Finance Expert, IT Systems Expert)
	
	15

	
	Technical approach and methodology (including work plan)
	5
	

	
	Work Plan and Organizational Competence (including capacity/strength of the advisory team members)
	5
	

	
	Competency of the critical team members present during the technical presentation
	5
	

	5
	Professional qualifications and competency for the

assignment (detailed in below mentioned table)
	
	30

	
	Sl. No
	Designation of Professional
	Maximum Marks
	

	
	I
	Team Leader (1 No.)
	6
	

	
	II
	Smart Metering Expert (2 No.)
	08(Max. 04 Marks for each expert)
	

	
	III
	Distribution Expert (2Nos.)
	08(Max. 04 Marks for each expert)
	

	
	IV
	Finance Expert (1 No.)
	04
	

	
	V
	IT Systems Expert (1 No.)
	04
	

	Total
	100

	Quality – Cost ratio (applicable for QCBS only):

1. The weightage given to technical proposal is 70%.

2. The weightage given to financial proposal is 30%.


Detailed mark-distribution of Professionals

	S. No.
	Position Type
	Position
	Evaluation Criteria
	Maximum Marks

	1. 
	Discom Level
	Team Leader
	· Degree in electrical engineering/Power Engineering from a recognized university and professional qualifications with over 10 years of experience in the power sector. 

· Post-graduate qualifications in management / engineering and/or Project Management Professional (PMP) Certification will be an added advantage. 

· Relevant experience in power utilities and in the electricity distribution projects is required. 

· Should have supervised at least one project of Rs 1000 Cr or above in the capacity of team leader or similar. Proven project management, Contract Management, reporting, communication, and social skills. 

· Knowhow of regulatory frameworks of Power Sector will be an added advantage.

(b) 0.5 marks for each year of experience and 1 mark for PMP certification, subject to maximum 5 marks

(c) For post graduate qualification – 0.5 marks

(d) If supervised projects of Rs. 1000 Cr or above:-

· Two projects – 0.25 marks

· Three or more projects – 0.5 marks
	06

	2. 
	Discom Level
	Smart Metering Expert
	Qualification - B.E./ B. Tech in Electrical/ Mechanical/ Electrical & Electronics Engineering/Power Engineering/IT/MCA
Experience
· Total experience over 5 years in power sector 

· Experience in area of metering in DDUGJY/R-APDRP/IPDS/Smart Metering projects for consumers/DT/feeders. 

· Knowledge of AMI based metering will be an added advantage.

· Handling field quality issues, third party inspection of projects in area of metering 

· Experience in handling technical specifications compliance issues of material used in metering projects.

· Experience in monitoring project using IT based MIS Dashboard for progress monitoring.

(a) 0.5 marks for each year of experience subject to maximum 2.5 marks

(b) Experience in area of metering – 1 mark

(c) Experience in AMI based metering – 0.5 marks
	08
(Max. 04 Marks to each resource)

	3. 
	Discom Level
	Distribution Expert
	Qualification - B.E./ B. Tech in Electrical/ Mechanical/ Electrical & Electronics Engineering/Power Engineering
Experience
· Total experience over 5 years in power sector 

· Experience in area of UDAY/DDUGJY/R-APDRP/IPDS/ Saubhagya/ Rural Electrification /Loss Reduction/System Strengthening etc. 

· Handling field quality issues, third party inspection of projects in area of UDAY/DDUGJY/R-APDRP/IPDS/ Saubhagya/ Rural Electrification/Loss Reduction/System Strengthening etc.

· Experience in handling technical specifications compliance issues of material used in distribution projects.

· Experience in monitoring project using IT based MIS Dashboard for progress monitoring.

(a) 0.5 marks for each year of experience subject to maximum 2.5 marks

(b) Experience in area of UDAY/DDUGJY/R-APDRP/IPDS/ Saubhagya/ Rural Electrification /Loss Reduction/System Strengthening etc.  – 1 mark
(c) Experience in handling technical specifications and field level inspection – 0.5 marks
	08
(Max. 04Marks to each resource)

	4. 
	Discom Level
	Finance Expert
	Qualification - CA/ICWA/CMA or MBA with finance qualifications

Experience

Total experience of minimum 3 Years Post Qualification experience in Financial Management & analysis for Power infrastructure related works/similar Projects.
(a) 0-1 years experience – 0 mark

(b) 1-3 years experience – 1 mark

(c) 3 years experience – 3 marks

(d) 4 years experience – 3.5 marks

(e) 5 years experience – 4 marks
	04 


	5. 
	Discom Level
	IT Systems Expert
	Qualification – B.E./B.Tech. (Electrical/ Electrical & Electronics Engineering/ Electronics & Communication/ Electronics & Instrumentation/ Power Engineering/ Computer Science/IT) 

Experience

· Total experience over 5 years in Power Sector including 2 years in SCADA/DMS/OMS 
· Handling field quality issues, third party inspection of projects in area of IT systems implementation/SCADA/DMS

· Experience in handling technical specifications in IT systems for smart/prepaid meters, DMS/OMS, Cloud server, Hardware requirement, SCADA & GIS. 
(a) 0.5 marks for each year of experience subject to maximum 2.5 marks

(b) 0.5 marks for each year of experience in SCADA/DMS/OMS subject to maximum of 1 mark
(c) Experience in handling technical specifications in IT systems – 0.5 marks
	04


Minimum Skill set required from the proposed PMA team:

(a) Team Leader: 

Skill Set

 The Team Leader will reside at Discom Head Quarter on a full time, basis throughout the period of the services. He will be overall in-charge of the project supervision and coordinate with all other experts of project. He shall act as a ' Team Leader ' on behalf of the consulting firm appointed by the client. He shall be assisted by Key Professionals and other support engineers /personnel. 

i. Knowledge in preparation of DPR and survey technologies

ii. Knowledge in Cost estimation 

iii. Knowledge of regulatory & financial aspects for approval of DPRs and drafting of reports etc. 

iv. Knowledge in bid processing and contract drafting.

v. Knowledge of project closures.

vi. Knowledge in preparation of cost benefit analysis

vii. Knowledge of technical specifications of equipment used in distribution of power

viii. Handling of team efficiently

ix. To develop MIS for the management

(b) Smart Metering Expert 

Skill sets: The metering expert should be able to handle and assist UPPCL HQ for following activities:

i. Finalizing the specification of smart meters for consumers and DT.
ii. Updating the daily progress of meter installation
iii. Collecting the information on field bottlenecks
iv. Collecting information on replaced meters, communication with new meters, recharge updating, efficacy of disconnection & reconnection done remotely
v. Providing inputs on issues related to HES / MDMS in data communication and data uploading
vi. Issues related to old meter deposited at Discom stores
vii. Reports as and when management requires
(c) IT Systems Expert

Skill: The IT Systems expert will be assisting all the DISCOMs in related activities for :

i. IT systems for smart/prepaid meters

ii. DMS/OMS, 

iii. Cloud server, 

iv. Hardware requirement, 

v. SCADA & GIS. 

(d) Distribution Expert

Skill Sets: The Distribution expert will be assisting all the DISCOMs in following activities:

i. Preparation of data acquisition formats for projects related to distribution losses, feeder separation, feeder solarization, ABC related works, underground cabling etc.

ii. Coordinating with divisions to acquire details of various projects

iii. Preparation of Bill of quantity, Bill of material, estimate cost and estimated projects value

iv. Preparation of DPR

v. And all other distribution related activities in relation to scheme. 

(e) Finance Expert

Skill Set: The Regulatory & finance expert will be assisting all the DISCOMs in all financial and regulatory related activities for the assignment including the assisting utility in review of regulatory & financial status of the Utility as well as project. 

i. Knowledge of store management

ii. Knowledge of financial funding 

iii. Knowledge in providing models for cost benefit analysis

iv. Knowledge in Financial closure of schemes

v. Knowledge in scheme closure of the schemes

vi. Knowledge in audit related issues

(f) MIS Expert

Skill Set: The Manager MIS will be responsible for designing and preparing the MIS for consumption of DISCOM and UPPCL Management. 

(g) Project Engineer
Skill Set: Knowledge of - site survey verification, approval of network designs, supervision of implementation works, QAM implementation, certification of work completion and closure of the project.

(h) Field Supervisor
Skill Set: Knowledge of - site survey verification, approval of network designs, supervision of implementation works, QAM implementation, certification of work completion and closure of the project.
Note: - 

1. At the time of submission of bid, one CVs against each above-mentioned position to be submitted for bid evaluation purpose. 

2. All the proposed experts must have attained defined qualifications on regular basis. The educational qualification attained through part time or correspondence courses shall not be considered.

3. The replacement of personnel whose CV have been submitted at the time of bidding will not be allowed during the execution of project for at least 02 years. Only, in special circumstances it may be considered after approval of Discom. Penalty may be imposed by Discom as per the appropriate contract provision. The decision will be final and abiding to the bidder. 

4. After commencement of work, if the consultant requests to replace any personnel (s) with the same level of resource, then the client will allow the replacement of the personnel by imposing a penalty as per the appropriate contract provision.
5. The minimum score for Technical qualification is 70.0%. 

6. The Bidder has to ensure that 100% of the required resources at DISCOM HQ in the project are on its employment roll before the scheduled date of Bid Opening of Part-1. (necessary documentary evidence should be provided at the time of submission of bid). 

7. Technical evaluation presentation to be done by the manpower so sought to be placed with DISCOMs under the program.
8. Bidder is to submit CV information on annexed format.

SECTION 3. TECHNICAL PROPOSAL - SAMPLE FORMS

Refer to paragraph 7.4 of Section 2 of the RFP for Forms required and number of pages recommended.

Form TECH-1: Technical Proposal Submission Form .......................................................................................

Form TECH-2: Consultant’s Organization and Experience .............................................................................

A – Consultant’s Organization

............................................................................................................................... .....

B – Consultant’s Experience

........................................................................................................................................

Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be provided by the Owner .....................................................................

A - On the Terms of Reference

............................................................................................................................. .....

B - On Counterpart Staff and Facilities

...................................................................................................................

Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assignment .................................................................................................................................................

......................

Form TECH-5: Team Composition, Task Assignments and Summary of CV information................

Form TECH-6: Curriculum Vitae (CV) for Proposed International or Local Experts ...............................

Form TECH-7: Personnel Schedule1

......................................................................................................................

Form TECH-8: Work Schedule ..................................................................................................................................

Form TECH-1: Technical Proposal Submission Form

[Location, Date] 

To:

[Name and address of Owner]
                                                                                                        Dear Sirs:

We, the undersigned, offer to provide the consulting services for [insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal mentioned work.

We are submitting our Proposal as Sole/Individual firm: [insert full name and address of firm]. 

We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in Clause Reference 10.1 of the Data Sheet, we undertake to negotiate on the basis of the proposed personnel. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in Clause Reference 11.2 of the Data Sheet.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature {In full and initials}:  
______________________________________

Name and Title of Signatory:  
________________________________________________
Name of Consultant (company’s name):________________________________________

In the capacity of:__________________________________________________________
Address:_________________________________________________________________
Contact information (phone and e-mail):________________________________________

Form TECH-2: Consultant’s Organization and Experience


A - Consultant’s Organization

The following information related to the firm should be provided in the proposal.

i. Name of the package applied for:-
ii. Year of establishment of firm

	Consultant
	Year of

Establishment
	Country
	Type of Organization

	
	
	
	Individual firm
	Corporation
	Other

	Individual firm
	
	India
	
	
	


NOTE: - Office/Business Address/Telephone nos./Cable Address.

iii. Narrative description of firm (Not more than 2 sheets)

iv. Name of two (2) principals who may be contacted with title and telephone number/fax number/e-mail.

v. Audited Financial Statements (Balance Sheet and Profit & loss statement) of the best three of last five years starting FY 2015-16 to FY2019-20

	S.No.
	Particular
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20

	i.
	Annual turnover from Consulting assignments only
	
	
	
	
	

	ii.
	Annual turnover from Power Sector Consulting assignments only
	
	
	
	
	

	iii.
	Net worth
	
	
	
	
	

	iv.
	Total Assets
	
	
	
	
	

	v.
	Current Assets
	
	
	
	
	

	vi.
	Liquid Assets (not earlier than 31.12.2020)
	


CA Certificate of last five years (2015-16, 2016-17, 2017-18,2018-19 & 2019-20shall be submitted as evidence of Annual Turnover from Consulting assignments and Power Sector Consulting assignments
The amount shall be stated in INR. 

B - Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm was legally contracted individually as a corporate entity for carrying out consulting services similar to the ones requested under this assignment. Use 20 pages.]

	Assignment name:
	Approx. value of the contract (in INR ):

	Country:

Location within country:
	Duration of assignment (months):

	Name of Owner:
	Total No. of man-months of the assignment:

	Address:
	Approx. value of the services provided by your firm under the contract (in INR ):

	Start date (month/year):

Completion date:
	No. of professional man-months provided by the joint venture partners or Sub-Consultants:

	Name of joint venture partner or sub- Consultants, if any:

Name of the lead partner in joint venture/consortium:
	Name of senior regular full-time employees of your firm involved and functions performed (indicate most significant     profiles
such
as Project Director/Coordinator, Team Leader):

	Project Cost of the project being monitored in case the firm was Project Management Consultant/Agency (in case of ongoing projects, sanctioned cost/approved cost should be given)(in INR): 
	Brief Scope of work undertaken under the assignment:


Firm’s Name:

Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be provided by the Owner


[Present and justify here any modifications or improvement to the Terms of Reference and on Counterpart Staff and Facilities to be provided by the Owner that you are proposing to improve performance in carrying out  the assignment  (such as deleting some  activity  you consider unnecessary, or adding others, or proposing a different phasing of the activities). Such suggestions should be concise and to the point and incorporated in your Proposal.]

Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the

Assignment


[Technical approach, methodology and work plan are key components of the Technical Proposal.  You are suggested to present your Technical Proposal (20 pages, inclusive of charts and diagrams) divided into the following three chapters:

a) Technical Approach and Methodology,

b) Work Plan, and

c) Organization and Personnel
a) Technical Approach and Methodology In this chapter you should outline understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.
b) Work Plan In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Owner), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of FormTECH-8.
c) Organization and Personnel. In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support personnel.
                   Form TECH-5: Team Composition, Task Assignments and Summary of CV Information

	Name
	Firm Acronym
	Area of expertise
	Position Assigned
	Task 
Assigned
	International or Local Expert
	Nationality
	Employment Status 
with 
Firm 
(full- time/fixed term)
	Education/ Degree (Year / Institution)
	No. of years of relevant project experience

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Form TECH-6: Curriculum Vitae (CV) for Proposed International or Local Experts
CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

Format for Curriculum Vitae (CV) for Proposed Key Personnel

1. Proposed Position
2. Name of Firm
3. Name of Staff Member
4. Profession

5. Date of Birth
6. Nationality

7. Years with Firm/Organization

8. Membership of Professional Societies
9. Details of Tasks Assigned
(The information may be furnished as per the format given below)

Key Qualifications

(Give an outline of staff Member's experience and training most pertinent to tasks on assignment.  Describe degree of responsibility held by the staff member on previous assignments and give dates and locations. Use up to half a page).

Education

(Summarize College/University and other specialized education of staff Member, giving names of schools, dates attended, and degrees obtained. Use up to a quarter page).

Employment Record

(Starting with present position, list in reversed order, and every employment held. List all positions held by the Staff Member since graduation, giving dates, names of employing organization, list of position held and location of assignments. For experience in the last ten years, also give types of activities performed and Client reference, wherever appropriate. Use upto three-quarter of a page)

Language

(Indicate Proficiency in speaking, reading and writing of each language by "Excellent", "Good", "Fair", "Working knowledge", "Poor")
Certification:
I, the undersigned, certify to the best of my knowledge and belief that

(i) this CV correctly describes my qualifications and my experience;

(ii) I am committed to undertake the assignment within the validity of Proposal;

(iii) I am not part of the team who wrote the terms of reference for this consulting services assignment;

(iv) I am not sanctioned (ineligible for engagement) by DISCOM.

I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of expert or authorized representative of the firm]1
Day/Month/Year

Full name of authorized representative:

1 This CV can be signed by an authorized representative of the Consultant provided that if the Consultant’s proposal is ranked first, a copy of the CV signed by the expert and/or specialist must be submitted to the Owner prior to the commencement of contract negotiations.

Form TECH-7: Personnel Schedule

	
	Name of Expert
	Position
	Professional Expert input (in the form of a bar chart)
	Total man- month input

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n
	Total

	Professional at DISCOM HQ

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	
	
	

	Professional at District

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	
	
	

	
	Total
	
	
	


Form TECH-8: Activity (Works) Schedule

A. Activity Schedule
	N°
	Activity1
	Months2
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B. Completion and Submission of Reports
	Sl. No
	Reports :
	Programme:

	1
	Weekly reports
	

	2
	Fortnightly reports
	

	3
	Monthly reports
	

	4
	Presentation (Power point & Others)
	

	5
	Quarterly Reports
	

	6
	Various other reports as and when asked by owner
	


1
Indicate all main activities of the assignment and other benchmarks such as Owner approvals. For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.

2
Duration of activities shall be indicated in the form of a bar chart.

SECTION 4. FINANCIAL PROPOSAL - SAMPLE FORMS

IMPORTANT: PRICE BID to be uploaded in the Excel Sheet (Price Bid) ONLY provided with this Bid. PRICE BID should not be filled up in Form FIN -1& Form FIN -2. Any filled up data in these Form FIN -1 & Form FIN -2 will not be considered.

[Comments in brackets [ ] provide guidance to the Consultants for the preparation of their Financial Proposals; they should not appear on the Financial Proposals to be submitted.]
Financial Proposal Sample Forms shall be used for the preparation of the Financial Proposal according to the instructions provided under paragraph 7.6 of Section 2. Forms FIN-1 and FIN-2 are to be used based on whatever is the selection method indicated in paragraph 9 of the Letter of Invitation.

Form FIN-1: Financial Proposal Submission Form

...........................................................................

Form FIN-2: Summary of Costs
...........................................................................

Form FIN-1: Financial Proposal Submission Form


[Location, Date]

To: [Name and address of Owner]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [insert title of assignment] in accordance with your Request for Proposal dated [insert Date] and our Technical Proposal. Our attached Financial Proposal is for the sum of [insert amount(s)/percentage in words and figures1].

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, upto expiration of the validity period of the Proposal, i.e. before the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive. 

We remain,

Yours sincerely,

Authorized Signature {In full and initials}:  
______________________________________

Name and Title of Signatory:  
________________________________________________
Name of Consultant (company’s name):________________________________________

1.Amounts must coincide with the ones indicated under Total in Form FIN-2. This amount is exclusive of the applicable taxes/GST.

Form FIN-2: Summary of Costs


	S. No.
	Description
	Quoted Price 
(in % of project value)
	Quoted Price (in Rs.) (excluding applicable taxes/GST) (for reference only assuming project cost = indicative project cost)

	1
	DPR Preparation Charges,

Bid Process Management,

Manpower Cost for 52 months based on deployment schedule given in RFP
	…%
	


SECTION-5. TERMS OF REFERENCE (TOR)

For Project Management Agency (PMA) Services for the implementation of Revamped Reforms-Linked Results-Based Distribution Sector Scheme
1. INTRODUCTION
1.1. DISCOM is engaged in Sale and Distribution of Electrical Energy. Earlier, electrification of villages and BPL households have been implemented in different districts of Uttar Pradesh under Xth, XIth & XIIth, New and Saubhagya scheme.
1.2. Draft Guidelines for Revamped Reforms-Linked Results-Based Distribution Sector Scheme were circulated by REC to all Discoms on 16.03.2021. The Revamped Reforms-based and Results-linked, Distribution Sector Scheme seeks to improve the operational efficiencies and financial sustainability, by providing conditional financial assistance to DISCOMs for strengthening of supply infrastructure based on meeting pre-qualifying criteria and achieving basic minimum benchmarks. The scheme has the following parts:
Part A - Metering & Distribution Infrastructure Works: Installation of smart prepaid meters for all consumers, communicable meters integrated with AMI for all DTs & Feeders and a unified billing and collection system; Feeder Segregation, AB cables installation, SCADA and DMS in urban areas and regular distribution infrastructure creation and strengthening works in all areas.
Component I of Part A – Metering
i. Elimination of human interface in metering, billing and collection is essential to reduce AT&C losses. To eliminate human interface, an end-to-end technological solution of Advanced Metering Infrastructure (AMI), covering the distribution system is proposed.

ii. 100% Consumer metering including agriculture consumers shall be covered through prepaid or smart prepaid mode. 100% communicable DT & Feeder Metering with AMI is to be taken up, so as to enable Energy Accounting.

iii. Existing Feeder Online Monitoring System will be integrated within the AMI system. Unmetered Feeders will be metered and made online. Feeder meters, if not already online, will be made online under the scheme. Existing non communicable DT meters shall also be replaced with communicable meters and integrated with AMI. The new DT meters or those being replaced shall be installed in TOTEX mode and shall be communicable.
Under this component, Discom are planning to take up works related to technical loss reduction and system strengthening. A list of indicative works is given below: 

i. Augmentation of existing 33/11 KV Substations, construction of new 33/11 KV S/s.

ii. Provision of Armoured / Aerial bunched Cables (ABC) in high loss areas 

iii. Segregation / Bifurcation of feeders and other allied works 

iv. Replacement of conductors, which are old/frayed 

v. Additional HT & LT lines to improve quality of supply 

vi. IT/OT enablement works, Supervisory Control and Data Acquisition (SCADA) in all urban areas; and DMS in 100 urban centres above the population of 2.75 lakhs as per urban census 2011 

vii. Works like new feeders, capacitors, etc. for loss reduction 

viii. High Voltage Distribution System (HVDS) in high loss areas 

ix. Distribution Works for system strengthening

x. Renovation & Modernization of 33/11 KV S/s.

Part B - Training & Capacity Building and other Enabling & Supporting Activities: Supporting and enabling components, such as Nodal Agency fee, enabling components of MoP (communication plan, consumer awareness and other associated measures such as third-party evaluation etc.), up-gradation of Smart Grid Knowledge Centre, training and capacity building, awards and recognitions etc.

Uttar Pradesh Power Corporation Limited (UPPCL) incorporated on 14th January 2000 and its associated Discom’s, namely Purvanchal Vidyut Vitran Nigam Ltd (PuVVNL), Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL), Paschimanchal Vidyut Vitaram Nigam Ltd.(PVVNL), Dakshinanchal Vidyut Vitaran Nigam Ltd.(DVVNL) & Kanpur Electric Supply Company Ltd. (KESCO) are the companies responsible for electricity distribution within the Indian state of Uttar Pradesh. Madhyanchal Vidyut Vitatan Nigam Ltd.(MVVNL)requires the services of reputed, well established and financially sound Project Management Agency (PMA) also referred to as “Consultant” for smooth execution of works under the scheme. 

2. PROJECTINFORMATION
2.1. Project Objective
i. To provide and implement an efficient and comprehensive reporting mechanism required for effective decision making by Senior Management during execution of works under “Revamped Reforms-Linked Results-Based Distribution Sector” scheme.

ii. To 100% supervise and certification with quality of material for last mile connectivity & connections given to households.

iii. To monitor the effectiveness of funds disbursed with respect to the works completed
iv. To identify and highlight potential risks observed in project progress with respect to time delays and cost overruns
v. To assist in taking remedial actions to avoid slippages, cost and time overruns, delays by the contractor

vi. To use the efficacy of contract supervision through PMA by engaging qualified and experienced technical persons through agencies experienced in this field of work
vii. To ensure that effective Contract Administration is achieved.

viii. All other works as detailed in the RFP.

2.2. Scope of Work
As defined at Section1 - B of this specification
2.3. Location of the Project
The Project area is selected among 19 (
Districts) of MVVNL, Lucknow in the State of Uttar Pradesh where works under the scheme is required. 
2.4. Period of the Project
	Name of Discom
	Name of Scheme
	Districts Covered
	Assignment period (Months)

	MVVNL, Lucknow

	Revamped Reforms-Linked Results-Based Distribution Sector Scheme
	Badaun, Bareilly, Shahjahanpur, Pilibhit, Lakhimpur Kheri, Sitapur, Hardoi, Raebareli, Unnao, Lucknow, Ayodhya, Ambedkar nagar, Barabanki, Sultanpur, Amethi, Gonda, Balrampur, Bahraich and Shravasti
	52 months (extendable upto6 months by Discom)


3. GENERAL TERMS OF REFERENCE
3.1. Objectives
The objective of this assignment is to form PMA for management and supervision of the Project under the supervision of the Project Authorities, to ensure the project is delivered on time and within budget.
3.2. Scope of Consulting Services
3.2.1 DPR preparation of all the components under the scheme.
As defined at Section 1 - B of this specification
3.2.2 Bid Process Management

As defined at Section 1 - B of this specification
3.2.3 Project Management including Survey Verification, Works Verification and Monitoring, and Project Closure

As defined at Section 1 - B of this specification
3.2.4 Supervision of Implementation of Works:
a. Inspection of material and equipment delivered to site, witnessing tests of material and equipment to be incorporated into the works.
b. 100% supervision and certification with quality of material for the works as per eligibility criteria given in Guidelines of “Revamped Reforms-Linked Results-Based Distribution Sector Scheme”.

c. To ensure compliance of defects pointed out by TPIA, if any or company Officials.

d. Supervision, inspection, measurement and control of the quality of construction of the work and the installation of the equipment to ensure compliance with the drawings and specification.

e. Maintenance of records of progress of the works and the result of Inspections.

f. Measurementandprovisionofrequiredcertificationofworksdonebythecontractors.

g. Ensuring the achievement of the satisfactory quality of works under each individual contract; preparation and issue of payment certificate; and ensuring that measures are in place to achieve the cost controls.

h. Review/certification of the justification for any claims/variation orders and for any extension of implementation schedule for contract execution with processing of specific steps for approval.

i. Review of/certifying testing of works and materials and that these have been carried out according to specifications and that any faults/failures are corrected.

j. Certification of the work executed by the Executing Agency
k. To make efforts for achievement of monthly targets.

3.2.5 Project Management Support
The Consultant shall provide advice and assistance to Owner in the following areas:
a. Management of work schedule.
b. Risk identification, Management and mitigation for technical and financial aspects of the project.
c. Introduction of corrective measures in case of project implementation showing a time lag or cost overrun in project components.
d. Project physical progress reporting to DISCOM/UPPCL.

e. Financial Management of the project, including project financial reporting to DISCOM and requests for disbursements.

3.2.6 Reporting

The PMA will submit monthly progress reports to the Project Management Unit set up at DISCOM level and UPPCL HQ level as well Owner throughout the duration of the services. The reporting period will be daily/ weekly/ fortnightly or monthly and these reports will be submitted as desired by DISCOM. The monthly reports will be submitted 3rd of every month and document services performed by the consultant during the reporting period and will also contain a forthcoming month.

Throughout the duration of the main works, detailed quarterly reports will be submitted one weeks after the end of each quarter. These will primarily serve to record the status of the project with regard to costs and progress of the work, identifying any impending cost or time over-runs.
4. SERVICES AND FACILITIES TO BE PROVIDED BY THEUTILITY

For carrying out the Management services of consultant, DISCOM shall provide the following to the consultant without any cost;

5. All available documents, drawings, maps, statistics, data and information related to the Project, and

6. Full time counterparts of Discom PMU (Project Management Unit) to participate in the consultant’s activities, and
7. All necessary permits, recommendation and authorization for carrying out the construction/verification work.
8. Office space at DISCOM office subject to availability.

5. PERFORMANCE CLAUSE

Consultant shall be expected to fully comply with all the provisions of the “Terms of Reference”.  Any failure of the PMA in notifying to DISCOM and the Contractor on non- compliance of the provisions of the Contract Agreement and other schedules by the Contractor, non-adherence to the provision of TOR and non- adherence to the time schedule prescribed under TOR shall amount to non- performance. In case of non- performance, the DISCOM may be entitled to forfeit the appropriate amount of Performance Security, as the case may be, on mutually agreed and genuine pre-estimated compensation and damages payable to the DISCOM.
             The Consultant shall appoint its authorized representative, who shall issue on behalf of the consultant; the Provisional Completion Certification and Completion Certificate and shall carry out any such task as may be decided by DISCOM. The consultant shall take prior approval of DISCOM before issuing Provisional Completion Certification and Completion Certificate. The Bid submitted shall also include the name of the authorized representative along with the authorization letter and power of attorney.
6. CONSULTANT’SPROPOSAL
6.1. List of Professional to be fielded by the Consultants shall be as per data sheet intender specification.
6.2. Broad job-description and minimum qualification for key personnel mentioned above is enclosed as Enclosure–A. However, higher marks shall be accorded to the Candidate with higher relevant qualification and experience. The Consultant should feel free to submit their proposal on the basis of the man-months which they consider to be necessary to undertake the assignment. All the CVs of the personnel mentioned in Data Sheet shall be evaluated.
Enclosure :A Qualification Criteria for Key Personnel to be deployed at Discom HQ

	S. No.
	Position Type
	Position
	Qualification and Experience Criteria

	1. 
	Discom Level
	Team Leader
	· Degree in electrical engineering/Power Engineering from a recognized university and professional qualifications with over 10 years of experience in the power sector. 

· Post-graduate qualifications in management / engineering will be an added qualification. 

· Relevant experience in power utilities and in the electricity distribution projects is required. 

· Should have supervised at least one project of Rs 1000 Cr or above in the capacity of team leader or similar. Proven project management, Contract Management, reporting, communication, and social skills. 

· Knowhow of regulatory frameworks of Power Sector will be an added advantage.

	2. 
	Discom Level
	Smart Metering Expert
	Qualification - B.E./ B. Tech in Electrical/ Mechanical/ Electrical & Electronics Engineering/Power Engineering/IT/MCA

Experience
· Total experience over 5 years in power sector 

· Experience in area of metering in DDUGJY/R-APDRP/IPDS/Smart Metering projects for consumers/DT/feeders. 

· Knowledge of AMI based metering will be an added advantage.

· Handling field quality issues, third party inspection of projects in area of metering 

· Experience in handling technical specifications compliance issues of material used in metering projects.

· Experience in monitoring project using IT based MIS Dashboard for progress monitoring.

	3. 
	Discom Level
	Distribution Expert
	Qualification - B.E./ B. Tech in Electrical/ Mechanical/ Electrical & Electronics Engineering/Power Engineering

Experience
· Total experience over 5 years in power sector 

· Experience in area of UDAY/DDUGJY/R-APDRP/IPDS/ Saubhagya/ Rural Electrification /Loss Reduction/System Strengthening etc. 

· Handling field quality issues, third party inspection of projects in area of UDAY/DDUGJY/R-APDRP/IPDS/ Saubhagya/ Rural Electrification/Loss Reduction/System Strengthening etc.

· Experience in handling technical specifications compliance issues of material used in distribution projects.

· Experience in monitoring project using IT based MIS Dashboard for progress monitoring.

	4. 
	Discom Level
	Finance Expert
	Qualification - CA/ICWA/CMA or MBA with finance qualifications

Experience

Total experience of minimum 3 Years Post Qualification experience in Financial Management & analysis for Power infrastructure related works/similar Projects.

	5. 
	Discom Level
	IT Systems Expert
	Qualification – B.E./B.Tech. (Electrical/ Electrical & Electronics Engineering/ Electronics & Communication/ Electronics & Instrumentation/ Power Engineering/ Computer Science/IT) 

Experience

· Total experience over 5 years in Power Sector including 2 years in SCADA/DMS/OMS 

· Handling field quality issues, third party inspection of projects in area of IT systems implementation/SCADA/DMS

· Experience in handling technical specifications in IT systems for smart/prepaid meters, DMS/OMS, Cloud server, Hardware requirement, SCADA & GIS. 

	6. 
	District Level
	Project Engineer
	Qualification – Diploma or equivalent qualification in an engineering discipline with minimum 2 years’ experience in power industry.

Experience

Knowledge and Experience to carry out all field activities including survey verifications, site supervision, QAM implementation and certification of work completion.

	7. 
	District Level
	Field Supervisor
	Qualification – Diploma or equivalent qualification in an engineering discipline with minimum 2 years’ experience in power industry.

Experience

· Knowledge and Experience to carry out all field activities including survey verifications, site supervision, QAM implementation and certification of work completion.
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CONTRACT FOR CONSULTANTS’ SERVICES

                      Time-Based

Between
_________________________________________

[name of the Owner] And [name of the Consultant]
Dated:

I. Form of Contract TIME-BASED
[All notes should be deleted in final text]

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of [month], [year], between, on the one hand, [name of Owner] (hereinafter called the “Owner”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[Note: If the Consultant consists of more than one entity all of which are liable under the contract, the above should be partially amended to read as follows: “…(hereinafter called the  “Owner”) and,  on the other  hand, an entity  which  will   be liable to the Owner for  all  the  Consultant’s obligations under this Contract, namely, [name of Consultant] and [name of Consultant] (hereinafter collectively called the “Consultant”).]

WHEREAS

(a) the Owner has requested the Consultant to provide certain consulting services as defined in this Contract (hereinafter called the “Services”);

(b) the Consultant, having represented to the Owner that it has the required professional skills, and personnel and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a) The General Conditions of Contract (herein after called “GCC”);

(b) The Special Conditions of Contract (herein after called “SCC”);

(c) The following Appendices:

[Note: If any of these Appendices are not used, the word “Not Used” should be inserted below next to   the title of the sheet attached hereto carrying the title of that Appendix.].

Appendix A
:

Description of Services 
Appendix B


:


Reporting Requirements 
Appendix C


:


Personnel Schedule 
Appendix D

:

Medical Certificate

Appendix E: Hours of Work for Key Personnel 
Appendix F: Summary of Cost Estimates 
Appendix G: Cost Estimates in Foreign Currency
Appendix H: Cost Estimates in Local Currency

Appendix I
:
Services, Facilities and Equipment to be provided by the Owner 
Appendix J
:
Form of Advance Payments Security

Appendix K
:
Form of Performance Bank Guarantee Security 
Appendix L
:
Letter of Invitation

Appendix M:
Letter of Award

Appendix N
:
Minutes of Pre-Proposal Meeting 
Appendix O
:
Minutes of Contract Negotiation

Appendix P : 
BANK GUARANTEE FOR BIDGUARANTEE

2. The mutual rights and obligations of the Owner and the Consultant shall be as set forth in the Contract, in particular:

(a) The Consultant shall carry out the Services in accordance with the provisions of the Contract;

(b) The Owner shall make payments to the Consultant in accordance with the provisions of the Contract;

(c) Subject to subparagraph (d) hereunder, and notwithstanding any other provisions of this Contract, payments under this Contract shall not exceed [amount] in foreign currency/currencies, and [amount] in local currency. Except as otherwise agreed between the Owner and the Consultant:

(d) Local currency payments to the Consultant hereunder will be made in [currency].
(e) The maximum amount specified in subparagraph (c) here above has been fixed on the understanding that the Owner will make available free of charge to the Consultant the exemptions, assistance, services and facilities provided for under Clause 5 of the General Conditions of Contract and in Appendix- I as required for the purposes of the Services. If any such exemptions, assistance, services and facilities are not supplied, the parties shall consult regarding what additional allowance (if any) should be made to the Consultant as a result thereof to cover necessary additional expenditures not envisaged in the cost estimates in Appendices G and H.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

For and on behalf of [name of Owner]


[Authorized Representative]

For and on behalf of [name of Consultant]


[Authorized Representative]

II. General Conditions of Contract
1. GENERAL PROVISIONS

1.1 Definitions
Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:
(a) “Applicable Law” means the laws and any other instruments having the force of law in India, or in such other country as may be specified in the Special Conditions of Contract (SCC), in force from time to time.

(b) “Owner” means the agency with which the selected Consultant signs the Contract for the Services.

(c) “Owner’s Country” means the country of the Owner.

(d) “Consultant” means any entity that will provide the Services to the Owner under the Contract.

(e) “Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that is these General Conditions (GCC), the Special Conditions (SCC) by which the GCC may be amended or supplemented, and the Appendices.

(f) “Day” means calendar day.

(g) “Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GCC2.1.

(h) “Foreign Currency” means any currency other than the currency of the Owner’s Country.

(i) “Government” means the Government of the Owner’s Country.

(j) “Local Currency” means the currency of the Owner’s Country.

(k) “Party” means the Owner or the Consultant, as the case may be, and “Parties” means both of them.

(l) “Personnel” means qualified persons provided by the Consultant and assigned to perform the Services or any part thereof.

(m) “Reimbursable expenses” means all assignment-related costs other than Consultant’s remuneration.

(n) “Services” means the work to be performed pursuant to this Contract, as described in Appendix A hereto.

(o) “Third Party” means any person or entity other than the Government, the Owner, or the Consultant.

(p) “In writing” means communicated in written form with proof of receipt.

1.2 Relationship between the Parties
Nothing contained herein shall be construed as establishing a relationship of master and servant or of principal and agent as between the Owner and the Consultant. The Consultant, subject to this Contract, has complete charge of Personnel, performing the Services and shall be fully responsible for the Services performed by them or on their behalf hereunder.

1.3 Law Governing Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

1.4 Language
This Contract has been executed in the language specified in the SCC, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract. Furthermore, all reports and correspondence required during implementation of the Services shall be in the language specified in the SCC.

1.5 Headings
The headings shall not limit, alter or affect the meaning of this Contract

1.6 Notices
1.6.1 Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall be in writing. Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent to such Party at the address specified in the SCC.

1.6.2 A Party may change its address for notice hereunder by giving the other Party notice in writing of such change to the address specified in the SCC.

1.7 Location
The Services shall be performed at such locations as are specified in Appendix A hereto and, where the location of a particular task is not so specified, at such locations, whether in the Owner’s Country or elsewhere, as the Owner may approve.

1.8 Authorized Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed under this Contract by the Owner or the Consultant may be taken or executed by the officials specified in the SCC.

1.9 Taxes and Duties
Unless otherwise specified in the SCC, the Consultant, and Personnel shall pay such taxes, duties, fees and other impositions as may be levied under the Applicable Law. DISCOM shall reimburse only applicable taxes and duties based on the eligible payable amount of the invoice raised.
1.10 Fraud and Corrupt Practices
The Consultants and their respective personnel shall observe the highest standard of ethics during the Bidding Process and subsequent to the issue of the LOA and during the subsistence    of the Concession Agreement. Notwithstanding anything to the contrary contained herein, or in the LOA or the Concession Agreement, the Owner may reject a Bid, withdraw the LOA, or terminate the Concession Agreement, as the case may be, without being liable in any manner whatsoever to the Consultant, as the case may be, if it determines that the Consultant,  as  the  case may be, has, directly or indirectly or through an agent, engaged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice in the Bidding Process or during the currency of the concession agreement. In such an event, the Owner shall be entitled to forfeit and appropriate the Bid Security or Performance Security.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT

2.1 Effectiveness of Contract
This Contract shall come into force and effect on the date (the “Effective Date”) of the Owner’s notice to the Consultant instructing the Consultant to begin carrying out the Services. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been met.

2.2 Termination of Contract for Failure to Become Effective
If this Contract has not become effective within such time period after the date of the Contract signed by the Parties as specified in the SCC, the Consultant or the Owner may, by not less than 56 (fifty six) days written notice to the other Party, declare this Contract to be null  and  void, and in the event of such a declaration by either Party, neither Party shall have any claim against the other Party with respect hereto.

2.3 Commencement of Services
The Consultant shall begin carrying out the Services not later than the number of days after the Effective Date specified in the SCC.

2.4 Expiration of Contract
Subject to sub-Clause GCC 2.7.3(c) and unless terminated earlier pursuant to GCC Clause 2.9 hereto, this Contract shall expire at the end of such time period after the Effective Date as specified in the SCC.

2.5 Entire Agreement
This Contract contains all covenants, stipulations and provisions agreed by the Parties. No agent or representative of either Party has authority to make, and the Parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.

2.6 Modifications or Variations
Any modification or variation of the terms and conditions of this Contract, including any modification or variation of the scope of the Services, may only be made by written agreement between the Parties. Pursuant to Clause GCC 7.2 hereof, however, each Party shall give due consideration to any proposals for modification or variation made by the other Party.

2.7 Force Majeure
2.7.1 Definition

(a) For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a Party, is not foreseeable, is unavoidable, and which  makes  a Party’s performance of its obligations hereunder impossible or so impractical as  reasonably to be considered impossible in the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other  industrial  action  (except  where such strikes, lockouts or other industrial action are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by Government agencies.

(b) Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of a Party or employees, nor
(ii) any event which a diligent Party could reasonably have been expected both to take   into account at the time of the conclusion of this Contract and avoid or overcome in the carrying out of its obligations hereunder.

(c) Force Majeure shall not include insufficiency of funds or failure to make any payment required hereunder.

2.7.2 No Breach of Contract
The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a breach of this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event has taken all reasonable precautions, due   care and reasonable alternative measures, all with the objective of carrying out the terms and conditions of this Contract.
2.7.3 Measures to be Taken

(a) A Party affected by an event of Force Majeure shall continue to perform its obligations under the Contract as far as is reasonably practicable and shall take all reasonable measures to minimize the consequences of any event of Force Majeure.

(b) A Party affected by an event of Force Majeure shall notify the other Party of such an event as soon as possible, and in any case not later than fourteen (14) days following the occurrence of such event, providing evidence of the nature and cause of such an event, and shall similarly give written notice of the restoration of normal conditions as soon as possible.

(c) Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.

(d) During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant, upon instructions by the Owner, shall either:

(i) demobilize, in which case the Consultant shall be reimbursed for costs they reasonably and necessarily incurred, and, if required by the Owner, in  reactivating the Services; or
(ii) Continue with the Services to the extent possible, in which case the Consultant shall continue to be paid under the terms of this Contract and be reimbursed for additional costs reasonably and necessarily incurred.

(e) In the case of disagreement between the Parties as to the existence or extent of Force Majeure, the matter shall be settled according to Clause GCC8.

2.8  Suspension

The Owner may, by written notice to the Consultant, suspend in whole or part, the Services if an event shall have happened and be continuing, in which the Consultant fails to perform any of its obligations under this Contract, including the carrying out of the Services.

2.9 Termination

2.9.1 By the Owner
The Owner may terminate this Contract in case of occurrence of any of the events specified in paragraphs (a) through (i) of this Clause GCC 2.9.1. In case of such an occurrence as specified below, the Owner shall (except in the case of paragraph (h) below) give not less than thirty (30) days’ written notice of termination to the Consultant.

(a) If the Consultant fails to remedy a failure in the performance of its obligations hereunder, as specified in a notice of suspension pursuant to Clause GCC 2.8 hereinabove, within thirty (30) days of receipt of such notice of suspension or within such further period as the Owner may subsequently inform in writing.
(b) If the Consultant becomes insolvent or bankrupt or enter into any agreement/ with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go   into liquidation or receivership whether compulsory or voluntary.
(c) If the Consultant fails to comply with any final decision mutually agreed upon.
(d) If the Consultant submits to the Owner a false statement which has a material effect on the rights, obligations or interests of the Owner.
(e) If the Consultant is held by the Owner to have a conflict of interest in performance of the Contract, or any part thereof.
(f) If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60)days.
(g) If the Owner, in its sole discretion and for any reason whatsoever, decides to terminate full or part of this Contract.
(h) If the Consultant, in the judgment of the Owner has engaged in corrupt, fraudulent, collusive or coercive practices in competing for or in executing this Contract in such a case the Contract shall be terminated on the date Consultant is notified of such breach.
(i) Due to non-performance of professionals, inadequacy of office facilities, transport, services etc.
2.9.2 By the Consultant
The Consultant may terminate this Contract, by not less than thirty(30)days’ written notice to the Owner, in case of occurrence of any of the events specified in paragraphs

(a) through (d) of this Clause GCC2.9.2.

(a) If the Owner fails to pay any money due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause GCC 8 hereto within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a period of not less than sixty (60)days.

(c) If the Owner is in material breach of its obligations pursuant to this Contract and has not remedied the same within forty-five (45) days (or such longer period as the Consultant  may subsequently inform in writing) following the receipt by the Owner of the Consultant’s notice specifying such breach.

2.9.3 Cessation of Rights and Obligations
Upon termination of this Contract pursuant to Clauses GCC 2.2 or GCC 2.9 hereto, or upon expiration of this Contract pursuant to Clause GCC 2.4 hereto, all rights and obligations of   the Parties hereunder shall cease, except
(i) Such rights and obligations as may have accrued to the parties on the date of termination or expiration

(ii) the obligation of confidentiality set forth in Clause GCC 3.3hereto,

(iii) the Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth in Clause GCC 3.6 hereto, and

(iv) any right which a Party may have under any Law for the time being in force.

2.9.4 Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC 2.9.1 or GCC 2.9.2 hereof, the Consultant shall,  immediately upon  dispatch  or  receipt of such notice, take all  necessary steps to bring the Services to a close in a prompt and    orderly manner and shall make every reasonable effort to keep expenditures for this purpose   to a minimum. With respect to documents prepared by the Consultant and equipment and materials furnished by the Owner, the Consultant shall proceed as provided, respectively, by Clauses GCC 3.9 or GCC 3.10 hereto.

2.9.5 Payment upon Termination

Upon termination of this Contract pursuant to Clauses GCC 2.9.1 or GCC 2.9.2 hereto, the Owner shall make the following payments to the Consultant:

(a) remuneration pursuant to GCC Clause 6 hereto for Services satisfactorily performed prior to the effective date of termination, and reimbursable expenditures pursuant to Clause GCC 6 hereto for expenditures actually incurred prior to the effective date of termination; and
(b) except in the case of termination pursuant to paragraphs (a) through (e)and(h) of GCC Clause 2.9.1 hereto, reimbursement of any reasonable cost incidental to the prompt and orderly termination of this Contract including the cost of the return travel of the Personnel and their eligible dependents.
2.9.6 Disputes about Events of Termination
If either Party disputes whether an event specified in paragraphs (a) through (f) of GCC Clause 2.9.1 or in GCC Clause 2.9.2 hereof has occurred, such Party may, within forty-five(45) days after receipt of notice of termination from the other Party, refer the matter for dispute settlement in accordance with the procedures stated in Clause GCC 8 hereto, and this Contract shall  not be terminated on account of such event except in accordance with the terms of any resulting  arbitral award.

3. OBLIGATIONS OF THECONSULTANT

3.1 General
3.1.1 Standard of Performance
The Consultant shall perform the Services and carry out their obligations hereunder in accordance with generally accepted professional standards and practices, and shall observe sound Management practices, and employ appropriate technology and safe and  effective  equipment,  machinery,  materials and methods. The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful adviser to the Owner, and shall at all times support and safeguard the Owner’s legitimate interests in any dealings with third parties.

3.1.2 Law Governing Services

The Consultant shall perform the Services in accordance with the Applicable Law and shall take all practicable steps to ensure that the Personnel of the Consultant, comply with the Applicable Law. The Owner shall notify the Consultant in writing of relevant local customs, and the Consultant shall, after such notification, respect such customs.

3.2 Conflict of Interest
3.2.1 Consultant Not to Benefit from Discounts
(a) The payment to the Consultant pursuant to GCC Clause 6 hereof shall constitute the Consultant’s payment in connection with this Contract and, subject to GCC Clause 3.2.2 hereof, the Consultant shall not accept for its own benefit any discount or similar payment in connection with activities pursuant to this Contract or in  the  discharge  of  its  obligations  hereunder,  and  the Consultant shall use its best efforts to ensure that  any Personnel of it, shall not receive any such additional payment.

(b) Furthermore, if the Consultant, as part of the Services,  has the responsibility of advising  the Owner on the procurement of goods, works or services, the Consultant shall comply with the Quality Control Manual for RE Works as per  REC norms  or  standard practice of DISCOM/, and shall at all times exercise such responsibility in the best interest of the Owner. Any discounts obtained by the Consultant in the exercise of such procurement responsibility shall be for the benefit of the Owner and shall be credited to the account of the Owner.

3.2.2 Consultant Not to Engage in Certain Activities
The Consultant agrees that, during the term of this Contract and after its termination, the Consultant shall be disqualified from providing goods, works or services (other than consulting services) for any project resulting from the Services.

3.2.3 Prohibition of Conflicting Activities
The Consultant shall not engage, and shall cause their Personnel not to engage, either directly or indirectly, in any, personal, business or professional activities that would represent a conflict with the activities assigned to them under this Contract.

3.3 Confidentiality
Except with the prior written consent of the Owner, neither the Consultant, nor their Personnel shall at any time communicate to any person or entity any confidential information acquired in the course of the Services, nor shall the Consultant, or their Personnel make public the recommendations formulated in the course of, or as a result of, the Services.

3.4 Liability of the Consultant
(a) Subject to Clause GCC 5.2, the Consultant shall be responsible for, and shall indemnify   the Owner, in respect of loss of or damage to equipment and materials furnished by the Owner, or purchased by the Consultant in whole or in part with funds provided by the Owner.

(b) The Consultant undertakes full responsibility in respect of life, health, and accidents for the Personnel and for the dependents of any such Personnel.

(c) The Consultant shall indemnify the Owner from and against any and all claims, liabilities, obligations, losses, damages, penalties, actions, judgment, suits, proceedings, demands, costs, expenses and disbursements of whatsoever nature that may be imposed on, incurred by or asserted against the Owner during or in connection in the Services by reason of: (i) infringement or alleged infringement by the Consultant of any patent or other protected right; or (ii) plagiarism or alleged plagiarism by the Consultant.

(d) The Consultant shall ensure that all goods and services (including without limitation all computer hardware, software and systems) procured by the Consultant out of funds provided or reimbursed by the Owner or used by the Consultant in the carrying out of the Services do not violate or infringe any industrial property or intellectual property right or claim of any Third Party.

(e) Subject to Clause GCC 5.2, the Consultant shall indemnify, protect and defend at their   own expense the Owner, and its agents and employees from and against any  and  all actions, claims, losses or damages arising out of Consultant’s failure to exercise the skill and care required under Clause GCC 3.1.1 provided, however:
(i) that the ceiling on Consultant’s liability shall be limited to the amount indicated in the SCC, except that such ceiling shall not apply to actions, claims, losses or damages caused by Consultant’s gross negligence or reckless conduct;
(ii) that Consultant’s liability under Clause GCC 3.1.1 shall be limited to  actions, claims, losses or damages directly caused by such failure to exercise the said skill and care, and shall not include liability for any actions, claims, losses or damages arising out of occurrences incidental or indirectly consequential to such failure.
(f) that the Consultant is notified of such actions, claims, losses or damages not later than the number of months after conclusion of the Services indicated in the SCC;

(g) In addition to any liability the Consultant may have under Clause GCC 3.1.1, the Consultant shall, at its own cost and expense, upon request of Owner, re- perform the Services in the event of Consultant’s failure to exercise the skill and care required under Clause GCC3.1.1.

(h) Notwithstanding the provisions of paragraph (a) of this Clause GCC 3.4, the Consultant shall have no liability whatsoever for actions, claims, losses or damages occasioned by:

(i) Owner’s overriding a decision or recommendation of Consultant or requiring Consultant to implement a decision or recommendation with which Consultant does not agree; or (ii) the improper execution of Consultant’s instructions by agents, employees or independent contractors of the Owner.

3.5 Insurance to be Taken Out by the Consultant
The Consultant (i) shall take out and maintain at its own cost but on terms and conditions approved by the Owner, insurance against the risks, and for the coverage specified in the SCC, and (ii) at the Owner’s request, shall provide evidence to the Owner showing that such insurance has been taken out and maintained and that the current premiums therefore have been paid.


3.6 Accounting, Inspection and Auditing
The Consultant (i) shall keep accurate and systematic accounts and records in respect of the Services hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time changes and costs, and the bases thereof, and (ii) shall periodically permit the Owner or its designated representative, and up to one  year  from  the  expiration or termination of this Contract, to inspect the same and make copies thereof as well as to have them audited by auditors appointed by the Owner, if so required by the Owner as the case may  be.

3.7 Consultant’s Actions Requiring Owner’s Prior Approval
The Consultant shall obtain the Owner’s prior approval in writing before taking any of the following actions:

(a) Any change or addition to the Personnel listed in Appendix C.

(b) Any other action that may be specified in the SCC.

3.8 Reporting
3.8.1 Reporting Obligations
(a) The Consultant shall submit to the Owner the reports and documents specified in Appendix B hereto, in the form, in the numbers and within the time periods set forth in the said Appendix. Final reports shall be delivered in CD ROM in addition to the hard copies specified in said Appendix.
(b) The Consultant shall on a monthly basis, submit to the Owner, in a format acceptable to   the Owner, a report stating personnel movements and inputs in the previous month compared to those specified in Appendix C. In the event the forecast of progress as anticipated in Appendix C is substantially changed due to variations pursuant to GCC Clause 2.6, the Consultant may request the Owner to revise the Payment Schedule specified in Appendices G & H, to reflect such change.

3.8.2 Serious Hindrances
The Consultant shall report to the Owner promptly the occurrence of any event or condition which might delay or prevent completion of any significant part of the project in accordance with the schedules and to indicate what steps shall be taken to meet the situation. Where the Owner receives such a report from the Consultant, together with its comments on the report and an outline of the steps the report proposes shall be taken.

3.9 Documents Prepared by the Consultant to be the Property of the Owner
(a) All plans, drawings, specifications, designs, reports, other documents and  software prepared by the Consultant for the Owner under this  Contract  shall  become  and remain the property of the Owner, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Owner, together with a detailed inventory thereof. The Owner in its sole discretion may make such documents available to the public.

(b) The Consultant may retain a copy of such documents and software, and use such software for their own use with prior written approval of the Owner. If license agreements are necessary or appropriate between the Consultant and third parties for purposes of development of any such computer programs, the Consultant shall  obtain  the  Owner’s prior written approval to such agreements, and the Owner shall be entitled at its discretion to require recovering the expenses related to the development of the program(s) concerned.

3.10 Intentionally left blank-Not Applicable
3.11 Equipment and Materials Provided by the Consultant
Equipment or materials brought into the Owner’s Country by the Consultant and the Personnel and used either for the Project or personal use shall remain the property of the Consultant or the Personnel concerned, as applicable.

3.12 Specifications and Designs
(a) The Consultant shall prepare all specifications and review the designs that  may  be  required under the Contract using the metric system and so as to embody the latest design criteria and the Consultant shall specify standards that are accepted and  well  known  among industrial nations.

(b) The Consultant shall ensure that the specifications and designs and all documentation relating to procurement of goods and services provided under the Services are prepared on an impartial basis so as to promote international competitive bidding.

4. CONSULTANTS’ PERSONNEL 

4.1 General
The Services shall be carried out by the Personnel specified in Appendix C for the respective periods of time indicated therein.

4.2 Replacement of Personnel
(a) In the event that any of the Personnel is found by the Owner to be incompetent, guilty of misbehavior or incapable in discharging the assigned responsibilities, the Owner may request the Consultant, at the expense of the Consultant, to forthwith provide  a  replacement with suitable qualifications and experience acceptable to the Owner and the Consultant shall provide such replacement.

(b) Should it become necessary for the Consultant to replace any of the Personnel specified by name in Appendix C, the Consultant shall forthwith provide a replacement acceptable to the Owner with comparable or better qualifications. In the event that the Personnel replaced are, at the time of replacement, in the field, the Consultant shall bear the travel and other related costs arising out of or incidental to the replacement. The rate of remuneration and reimbursable expenses allowable for such replacement shall be the same as agreed between the Owner and the Consultant for   the Personnel   being   replaced. For any additional Personnel proposed by the Consultant and approved by the Owner, the relevant remuneration rate(s) and estimated reimbursable expenses will be as negotiated between the Owner and the Consultant.

(c) If consultant is not able to submit the equivalent CV against replacement of personnel within 15 days from absence of the personnel, clause 6.3.5 of GCC i.e. "Penalty for deficiency in Services. A) Penalty for inadequacy in Manpower" will apply.  Within 7 days of submission of equivalent CV by the PMA, the owner has to decide the deployment of the personnel. Otherwise, proposed replacement of the personnel is deemed to be acceptable, no penalty will be levied and the personnel is liable for monthly remuneration, provided the deployed personnel joins during next one week period.  In case the CV of substituted personnel is not as per requirement, it will be treated as non-submission and the absence criteria clause-6.3.5 of GCC as above will apply. This clause   is applicable for the entire manpower (personnel) provided by the PMA whether it is deployed at head quarter or district/cluster.

4.3 Working Hours, Overtime, Leave
(a) Working hours and holidays for Personnel are set forth in Appendix E hereto. To account for travel time, International Personnel carrying out Services inside the Owner’s Country shall be deemed to have commenced, or finished work in respect of the Services such number of days before their arrival in, or after their departure from the Owner’s Country as is specified in Appendix E hereto.

(b) The Personnel shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave except as specified in Appendix E hereto, and except as specified in such Appendix, the Consultants’ remuneration shall be deemed to cover these items.  All leave to be allowed to the Personnel is included in the staff- months of service set forth in Appendix C. Any taking of leave by Personnel shall be subject to the prior approval by   the Consultant who shall ensure that absence for leave purposes will not delay the progress and adequate supervision of the Services.

4.4 Adjustments to Appendix C – Personnel Schedule
Subject to the prior approval of the Owner in accordance with Clause GCC 3.7 (a), the Consultant may make adjustment in the periods of time indicated in Appendix C, as may be appropriate to ensure the efficient performance of the Services and provided that such adjustments will not cause payments made under the Contract to exceed the maximum amount payable as specified in Clause GCC 6.1.

4.5 Resident Project Manager
When Services are carried out, the Consultant shall, at all times, ensure that there is a Project Manager acceptable to the Owner to supervise and coordinate the operations of the Personnel in  the field and to be responsible for liaison between the Consultant and the Owner.

5. OBLIGATIONS OF THEOWNER

5.1 Assistance and Exemptions
Unless otherwise specified in the SCC, the Owner shall use its best efforts to ensure that the Government shall:

(a) Provide the Consultant, and its Personnel with work permits and such other documents as shall be necessary to enable the Consultant, or Personnel to perform the Services.

(b) Arrange for the Personnel and, if appropriate, their eligible dependents to be provided promptly with all necessary entry and exit visas, residence permits, exchange permits, and any other documents required for their stay in the Owner’s Country.

(c) Facilitate prompt clearance through customs of any property required for the Services   and of the personal effects of the Personnel and their eligible dependents.

(d) Issue to officials, agents and representatives of the Government all such instructions as may be necessary or appropriate for the prompt and effective implementation of the Services.

(e) Exempt the Consultant and the Personnel employed by the Consultant for the Services from any requirement to register or obtain any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Applicable Law.

(f) Grant to the Consultant, and its Personnel the privilege, pursuant to the Applicable Law, of bringing into the Owner’s Country reasonable amounts of foreign currency for the purposes of the Services or for the personal use of the Personnel and their dependents and of withdrawing any such amounts as may be earned therein by the Personnel in the execution of the Services.

(g) Provide to the Consultant, and its Personnel any such other assistance as may be specified in the SCC.

5.2 Access to Land
The Owner warrants that the Consultant shall have, free of charge, unimpeded access to all land in the Owner’s project area in respect of which access is required for the performance of the Services. The Owner will be responsible for any damage to such land or any property thereon resulting from such access and will indemnify the Consultant and each of the Personnel in respect of liability for any such damage, unless such damage is caused by the default or negligence of the Consultant or its Personnel.

5.3 Change in the Applicable Law Related to Taxes and Duties
If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in performing the Services, then the remuneration and reimbursable expenses otherwise payable to the Consultant under this Contract shall be increased or decreased accordingly by agreement between the Parties hereto, and corresponding adjustments shall be made to the ceiling amounts specified in Clause GCC6.1 (b).

5.4 Services, Facilities and Equipment of the Owner
(a) In addition to the  assistance  to  be provided to  the Consultant  under Clause GCC 5.1,   the Owner shall make  available  to  the  Consultant  and  the Personnel, for the purposes  of the Services  and  free  of  any  charge,  the  services,  facilities  and  equipment described in Appendix I at the times and in the manner specified in said Appendix I.

(b) In case that such services, facilities and equipment shall not be made available to the Consultant as and when specified in Appendix I, the Parties shall agree on (i) any time extension that it may be appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the Consultant shall procure any  such  services,  facilities and equipment from other sources, and (iii) the additional payments, if  any,  to  be made to the Consultant as a result thereof pursuant to Clause GCC 6.1(c) herein after.
5.5 Payment
In consideration of the Services performed by the Consultant under this Contract, the Owner shall make to the Consultant such payments and in such manner as is provided by Clause GCC 6 of this Contract.

5.6 Void
6. PAYMENTS TO THECONSULTANT

6.1 Cost Estimates; Ceiling Amount
(a) An estimate of the cost of the Services payable in foreign currency is set forth in Appendix G. An estimate of the cost of the Services payable in local currency is set forth in Appendix H.

(b) Except as may be otherwise agreed under Clause GCC 2.6 and subject to Clause GCC 6.1(c), payments under this Contract shall not exceed the ceilings of contract value. Whenever it shall be necessary to evaluate one currency in terms of another for the purpose of checking that the ceilings in foreign currency specified in the SCC has not   been exceeded, the conversion shall be made on the basis of exchange rates as reasonably determined by the Owner at the time of each disbursement having regard to the currencies utilized, and the date and place of the expenditure or transaction.

(c) Notwithstanding Clause GCC 6.1(b) hereof, if pursuant to any of the Clauses GCC 5.3, 5.4 or 5.6 hereof, the Parties shall agree that additional payments in local and/or foreign currency, as the case may be, shall be made to the Consultant in order to cover any necessary additional expenditures not envisaged in the cost estimates referred  to  in  Clause GCC 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in Clause GCC 6.1(b) above shall be increased by the amount or amounts, as the case may be, of  any such additional payments.

6.2 Mode of Billing and Payment
Billings and payments in respect of the Services shall be made as follows:

(a) Void
(b) Void

(c) The Owner shall pay the Consultant’s statements within sixty(60) days after the receipt by 
the Owner of such statements with supporting documents. Only such portion of a statement that is not satisfactorily supported may be withheld from payment. Should any discrepancy be found to exist between actual payment and costs authorized to be incurred by the Consultant, the Owner may add or subtract the difference from any subsequent payments.

(d) The final payment under this Clause shall be made only after the final report and a final statement, identified as such, shall have been submitted by the Consultant and approved as satisfactory by the Owner.

Any amount, which the Owner has paid or caused to be paid in accordance with this Clause in excess of the amounts actually payable in accordance with the provisions of this Contract, shall be adjusted in the running invoices.

(e) All payments under this Contract shall be made to the accounts of the Consultant specified in the SCC.

6.3 TERMS OFPAYMENT:

Payments to the PMA for providing services for implementation of works under Revamped Reforms-Linked Results-Based Distribution Sector Scheme in Discom MVVNL Lucknow of State of Uttar Pradesh
The payment to the agency for the performance of the contract will be made by DISCOM as    per the conditions specified hereunder. The final payment will be made on completion of all works and on fulfillment by the agency of all his liabilities under the contract.
Assuming the contract value is Rs. K (calculated as % of project cost)

Overall breakup of Rs. K is given as given below:-
	S. No.
	Activity
	Effective Price
	Payment Type
	Milestones

	1
	DPR Preparation
	5% of K
	Milestone based
	1. Approval of DPR by Discoms and submission to UPPCL – 25% 

2. Sanction of the DPR from MoP/ REC - 75%

	 2
	Bid Process Management
	2% of K
	Monthly basis and Milestone basis
	1. Payment for this activity will only be applicable post sanction of DPR by MoP.

2. Payable in equal monthly installments over 9 months post sanction of DPR subject to satisfactory support in Bid Process Management – 80%

3. Post signing of contracts corresponding to all components of the DPR - 20%

	3
	Survey Verification, Works Verification and Monitoring – During progress of the project
	65.1% of K

i.e.

(70% of 93% of K)
	broken into equal monthly payment for a period of 52 months
	

	4
	Survey Verification, Works Verification and Monitoring–After successful completion of project by the turnkey contractor
	9.3% of K

i.e.

(10% of 93% of K)
	Lumpsum
	

	5
	Project Closure - After submission of the closure report to the Nodal Agency
	9.3% of K

i.e.

(10% of 93% of K)
	Lumpsum
	

	6
	Project Closure - After release of final installment of grant to the utility by Nodal Agency & acceptance of the closure of the scheme
	9.3% of K

i.e.

(10% of 93% of K)
	Lumpsum
	


6.3.1 Progressive Payment: -
Progressive payments of the contract value as per the above table shall be made on pro rata basis on the basis of value of admitted monthly invoices of the PMA, duly verified and admitted by the Engineer-in-Charge or officer authorized by DISCOM subject to submission of Certification of attendance of PMA.

6.3.2 Final Payment:-The balance amount of the contract value corresponding to project closure as per above table shall be paid after 3 (three) month of final project completion/closure after completion and verification of all the associated works after completion of work by the Turn key contractor along with the compliance of SOR raised by PMA/DISCOM and consequent verification by DISCOM. The above retention amount may be released on request of PMA against submission of Bank guarantee of equivalent amount which will be valid up to three months beyond completion and taking over of the project. Bills shall be submitted for such payments only once in three months.

6.3.4 Goods & Services tax:-

Applicable taxes/GST as applicable will be reimbursed with the bills of the PMA by DISCOM as rules of Govt.

6.3.5 Penalty for deficiency in Services:

A. Penalty for inadequacy in Manpower:-

(i) In case the designated professional of PMA as per the contract is absent for a period of more than 7 days without sanction of leave other than the applicable / allowed leave, proportional per-day payment will be deducted corresponding to the number of resources absent. In addition, a penalty of Rs. 2000/- per working day per resource will be levied for such absence that will be deducted from admitted bill of PMA.
(ii) In case the designated professional of PMA as per the contract is absent for a period of more than 15 days without sanction of leave other than the applicable / allowed leave, proportional per-day payment will be deducted corresponding to the number of resources absent. In addition, a penalty of Rs. 4000/- per working day per resource will be levied for such absence that will be deducted from admitted bill of PMA.

(iii) If such kind of action as per clause 6.3.5.1.A. is repeated by PMA more than twice in a month, suitable necessary action may be taken including termination of the contract, forfeiture of BG etc.

Clause 6.3.5 is applicable for the entire manpower (personnel) provided by the PMA whether it is deployed at headquarters or circle or district/division. For purposes of computing penalty on period of absence, it shall be calculated on a  calendar-day basis for period of absence from the project (one day being equivalent to 1/30th of a month).

B. Penalty for initial non deployment of Manpower after Letter of award:-
For non-deployment of manpower after issuance of Letter of Award, the penalty shall be imposed in following manner:

· For non-deployment of manpower upto 15 days from issuance of LOA: No penalty

· For non-deployment of manpower for next 15 days: 50% of above proposed penalty [Clause no. 6.3.5 (A) – (i) &(ii)].

· For non-deployment of manpower then further: 100% of above proposed penalty [Clause no. 6.3.5 (A) –(ii)].

C. Penalty for delay in execution/completion of work after the schedule date:-
After submission of bill by Nodal Officer, the PMA is required to verify the bills as per actual site conditions, and submit the verified bill to the Nodal Officer within seven(7) working days failing which it will attract a penalty of 0.25% per week (or part thereof) of the approximate billed project value corresponding to the district for which the bill is raised. The maximum penalty shall be 10% of the billed project value.
D. Penalty for resource replacement:-
The penalty per resource would be imposed in case of exit/replacement of resource from the project within below mentioned period starting from the date of deployment of respective resource, except in cases wherein consent from Nodal Officer has been taken.

Within 1 year – Rs. 50,000 (Rupees Fifty Thousand)

After 1 year – Rs. 25,000 (Rupees Twenty-Five Thousand)

6.4 Currency of Payment
All payment will be made in Indian Rupees.

7. FAIRNESS AND GOODFAITH

7.1 Good Faith
The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt all reasonable measures to ensure the realization of the objectives of this Contract.

7.2 Operation of the Contract
The Parties recognize that  it is impractical  in this Contract to provide for every contingency  which may arise during the life of the Contract, and the Parties hereby agree that it is  their intention that this Contract shall operate fairly as between them, and without detriment to the interest of  either  of  them,  and  that,  if   during   the term of this Contract either Party believes that this Contract is operating unfairly, the Parties will use their best efforts to agree on  such  action as may be necessary to
remove the cause or causes of such unfairness, but no failure to agree on any action pursuant to  this Clause shall give rise to a dispute subject to arbitration in accordance with Clause GCC 8 hereof.

8. SETTLEMENT OFDISPUTES

8.1 Amicable Settlement
If either Party objects to any action or inaction of the other Party, the objecting Party may file a written Notice of Dispute to the other Party providing in detail the basis of the dispute. The Party receiving the Notice of Dispute will consider it and respond in writing within 30 days after receipt. If that Party fails to respond within 30 days, or the dispute cannot be amicably settled within 30 days following the response of that Party, GCC Clause 8.2 shall apply.

8.2 Jurisdiction of Court:-

All disputed/claims/counter claims for and /or against DISCOM arising out of agreement contracts/orders between the DISCOM and the PMA shall be subject to the exclusive jurisdiction of Courts at Lucknow and no other Court or Arbitrator.

III. Special Conditions of Contract

[Clauses in brackets { } are optional; all notes should be deleted in final text]

	Number of GCC

Clause
	Amendments of, and Supplements to, Clauses in the

General Conditions of Contract

	1.4
	The Contract has been executed in:, English

	1.6
	The addresses are:

Madhyanchal Vidyut Vitran Nigam Limited
4A, Gokhle Marg, 

Lucknow. -
Attention: Chief Engineer -,
email:  revampmvvnl@gmail.com 
Consultant: 

	1.8
	The Authorized Representatives are: For the Owner:

For the Consultant:

	2.1
	The effectiveness conditions are the following: Date of issue of LOA to PMA.


	2.2
	The time period shall be one months or such other time period as the parties may agree in writing.

	2.3
	The time period shall be 15 days or such other time period as the parties may agree in writing.

	2.4
	The time period shall be as specified in Section 1(a) / period of assignment.

	3.4 (e) (i)
	The ceiling on Consultants’ liability shall be limited to the total value of the contract signed with the Consultant.

	3.5
	The risks and the coverage shall be as follows:

Third Party motor vehicle liability insurance in respect of motor vehicles operated in the Owner’s Country by the Consultant or its Personnel or any Sub-Consultants or their Personnel, with a minimum coverage of: As per applicable Law (General Insurance Act, 1938 and Motor Vehicle Act, 1939 of India as amended from time to time).

Third Party liability insurance, with a minimum coverage of:  As per applicable Law (General Insurance Act, 1938 and Motor Vehicle Act, 1939 of India as amended from time to time).

Professional liability insurance, with a minimum coverage of the total value of the contract signed with the Consultant.

d) Employer’s liability and workers’ compensation insurance in respect of the Personnel of the Consultant and of any Sub- Consultants, in accordance with the relevant provisions of the Applicable Law, as well as, with respect to such Personnel, any such life, health, accident, travel or other insurance as may be appropriate; and
e) Insurance against loss of or damage to (i) equipment purchased  in whole or in part with funds provided under this Contract, (ii) the Consultant’s property used in the performance of the Services, and

(iii) any documents prepared by the Consultant in the performance of the Services.


	3.7 (c)
	The other actions are:

Taking any action under a civil works contract designating

the Consultant as “Engineer”, for which action, pursuant to such civil works contract, the written approval of the Owner as

	5.1
	5.1(b), (c), (f) & (g) do not apply.


Appendices

Appendix A – Description of Services

Note: This Appendix will include the final Terms of Reference worked out by the Owner and the Consultant during technical negotiations, dates for completion of various tasks, place of performance for different tasks, specific tasks to be approved by Owner, etc.

Appendix B – Reporting Requirements

[List format, frequency, contents of reports and number of copies, persons to receive them; dates of submission etc. If no reports are to be submitted, state here “Not Applicable”]

Appendix C – Personnel Schedule

[List under: C-l Titles [and names, if already available}, detailed job descriptions and minimum qualifications. experience of Personnel to be assigned to work .

Please refer TOR 
Appendix D – Void

Appendix E – Hours of Work for Key Personnel

The Consultants Key personnel and all other Professional / Sub Professional / Support Staff / Sub- Consultancy personnel shall work 6 days (Mondays through Saturday) every week and observe the Gazetted Holidays of Government of India as Holidays. The Consultant shall work as per the work program of the Discom. In this context in case the work plan of the Consultant needs suitable modifications, the same shall be carried out and submitted to the client for consideration. The  Consultants hours of work normally shall  match with that of  Contractor’s activities  on the site. No  extra remuneration shall be claimed or paid for extra hours of work required in the interest of Project completion.

In respect of foreign personnel, one day per trip as travel time from and to the country of  the  Government shall be allowed.

Appendix F – Summary of Cost Estimates

Appendix G – Void

Appendix H – Cost Estimates

List hereunder cost estimate in local currency:

1. Monthly rates for local Personnel (Key Personnel and other Personnel)

Appendix I – Services, Facilities and Equipment to be provided by the Owner

For carrying out the Management services of consultant, DISCOM shall provide the following to the consultant without any cost;

1. All  available  documents,  drawings,  maps,  statistics,  data  and  information related to the Project, and
2. Full time counterparts of PMU (Project Management Unit) to participate in the consultant’s activities, and
3. All necessary permits, recommendation and authorization for carrying out the construction/verification work.

4. 
Office space at DISCOM office subject to availability.

Appendix J – Form of Bank Guarantee for Advance Payments

Void
Appendix K- Form of Performance Bank Guarantee Security

To

Address of DISCOM




-

(To be on non-judicial stamp paper of appropriate value as per stamp Act relevant to place of execution. Foreign entities submitting bids are required to follow the applicable law in the country.

	………………………………………..(Name
of
	Owner)vide
	their
	
	letter
	no

	………………………………….issued
Letter
	of
award
	in
	favor
	of
	Joint

	Venture
/Consortium
of
	
	
	
	
	


……………………………(Consultant)
for
“………………………………….(Project)”
and accepted
vide   letter   dated:   …………   [Hereinafter   referred   to   as   “the   said  Agreement”].

…………………………..(Consultant) and have entered into a Service Agreement dated………….

for the execution of the said Agreement.

In consideration of the said Agreement, …………………………….(Consultant) having  its  Registered Office at ………………………….(Hereinafter referred to as “the Applicant”) has requested us to issue a Bank Guarantee in favor of
(Owner) payable at ………………………. (fill Agra/Lucknow/Varanasi/Meerut based on concerned Discom)
We, ……………….., a Banking company  ………………………………….(Hereinafter  referred  to as“the Guarantor Bank”) hereby agree unequivocally, irrecoverably and unconditionally to pay to

……………………..(Owner), forthwith on receipt of demand in writing from Owner, officer authorized by him on or before …………… (the Expiry Date  including  claim  period  of  28 days) any amount up to and not exceeding Rs. ………….. (Rupees ………………………).on behalf of
…………………….(Consultant)

The guarantee shall be valid and binding on this Bank up to ……………..the Expiry Date and shall  not be terminable by notice or any change in the constitution of the bank or the term

of contract or by any other reasons whatsoever and our liability hereunder shall not be impaired or discharged by any extension of time or variations or alterations made, given, or agreed  with  or without our knowledge or consent, by or between parties to the respective agreement.

Our
 liability 
under 
this 
Guarantee 
is 
restricted 
to 
Rs
(Rupees………………………..).Our guarantee shall remain in force until ……………………..(Mention the date)……………..(Owner),
shall 
be 
entitled 
to 
invoke 
this 
Guarantee
till……………………..(Mention the date).

The guarantor bank hereby agrees and acknowledges that the …….(Owner), shall have  right  to invoke this BANK GUARANTEE in part or in full in writing, as it may deem fit during the currency of this Guarantee.

The Guarantor Bank hereby expressly agrees that it shall not require any proof in addition to the written demand by the …….(Owner, made in any format, raised at the above  mentioned address of  the Guarantor Bank, in order to make the said payment to the…….(Owner

The Guarantor Bank shall make payment here in under on receipt of first demand without restriction or condition and notwithstanding any objection by (Owner / Authorized Representative and the Applicant and / or any other person. The Guarantor bank shall not require the …….(Owner,  to justify the invocation of this BANK GUARANTEE, nor shall the Guarantor Bank have any recourse against the (Owner, in respect of any payment made hereunder.

This BANK GUARANTEE shall be interpreted in accordance with the laws of Indian Govt.

The Guarantor Bank represents that this BANK GUARANTEE has been established in such form  and with such content that it is fully enforceable in accordance with its terms as  against  the  Guarantor Bank in the manner provided herein.

This BANK GUARANTEE shall not be affected in any manner by reason of merger, amalgamation, restructuring or any other change in the constitution of the Guarantor Bank.

This BANK GUARANTEE shall be primary obligation of the Guarantor Bank and accordingly the

…….(Owner, shall not be obliged before enforcing this BANK GUARANTEE to take any action in any court or Arbitral proceedings against the Applicant to stake any claim against or any demand on the Applicant or to give any notice to the Applicant or to enforce  any security held by  the …….(Owner, or to exercise, levy or enforce any distress, diligence or other process against the Applicant.

The Guarantor Bank acknowledges that this BANK GUARANTEE is not personal to the

…….(Owner, and may be assigned, in whole or in part, (Whether absolutely or by  way  of  security) by …….(Owner to any entity to whom the …….(Owner is entitled to assign its rights    and obligations.

Signature

Name

Power of Attorney No.

For

Insert the name of Bank Banker’s stamp and Full Address

Dated …………

Appendix L
:
Letter of Invitation
Appendix M:
Letter of Award
Appendix N
:
Minutes of Pre-Proposal Meeting

Appendix O
:
Minutes of Contract Negotiation

Appendix-P

BANK GUARANTEE FOR BID GUARANTEE
(TO BE STAMPED IN ACCORDANCE WITH STAMP ACT)

The non-Judicial stamp paper should be in the name of issuing bank

Ref. ……………….. Bank Guarantee No. ……………… Date ………………………………..

To

Address of DISCOM

----------------------------------

----------------------------------

Dear Sirs,

In accordance with Invitation to bid under your NIT No
M/s
…………………………………………………………. having its Registered/Head Office at

…………………………………….. (hereinafter called the 'Bidder') wish to participate in the said Bid    or

…………………………. and you, as a special favour have agreed to accept an irrevocable and unconditional    Bank   Guarantee    for    an    amount   of    …………………………………    valid upto

……………….. on behalf of Bidder in lieu of the Bid deposit required to be made by the bidder, as a Condition
precedent
for
participation
in
the
Said
Bid.
We,
the
…………………………………………. Bank at

………………………….. having our  Head Office at
(local

address) guarantee and undertake to pay immediately on demand by Madhyanchal Vidyut Vitran Nigam Ltd the Amount of………………………………………………………………………………………….. (in words& figures) without any reservation, protest, demur and recourse. Any such demand made by said 'Owner' shall be conclusive and binding on us irrespective of any dispute or difference raised by the Bidder.
This Guarantee shall be irrevocable and shall remain valid upto and including

………………………………………@…
If any further extension of this guarantee is

. required, the same shall be extended to such required period (not exceeding one year) on

receiving instruction from M/s ………………………………………. on whose behalf this guarantee is issued.

In witness whereof the Bank, through its authorized officer, has set its hand and stamp on this

…………………………………….. day of………………….20
at

………………………………………………..

WITNESS :

…………………………………….. …………………………………….. (Signature) (Signature)

…………………………………….. …………………………………….. (Name) (Name)

…………………………………….. …………………………………….. (Official Address) (Official Address)

@ This date shall be thirty (30) days after the last date for which the bid is valid.
Project Manager DISCOM





PMA DISCOM





TKC1





TKC2





TKCn
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